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Project teams 
Project team in Latvia:  

Jānis Ķuze project manager 

Gunita Pužule project financial assistant 

Maija Ušča project Information assistant 

Aigars Kalvāns Osprey monitoring expert, LOS 

Andris Avotiņš project voluntary assistant 

 

Project team in Estonia 

Urmas Sellis project coordinator 

Joosep Tuvi project assistant 

Renno Nellis White-tailed eagle monitoring expert 



Project in a nutshell 

• ERDF Estonia – Latvia programme (EstLat); 

• Leading partner – LDF, project partner - EOU; 

• Project time frame: 07.2011 – 06.2013 

    prolonged till 30.09.2013 

• Project budget 360 502,40 EUR                    
(LDF: 192 683,40 EUR; EOU: 167 819,00 EUR) 

• ERDF co - financing: 83% 



Project background 

• Insufficient knowledge level of forestry 
personnel; 

• Low tolerance level of fishfarm personnel; 

• Extensive monitoring activities, at times 
difficult to handle. Unilateral; 

• Eagles can be used as a flagship species in 
promoting of nature conservation; 

• Good collaboration between the LV and EST 
eagle researchers. Still more could be done! 



Project goals 

• Education of forestry and fishfarm personnel 
through the scope of two charismatic bird 
species (WP 2) 

• Population monitoring and research activities 
(WP 3) 

• Education of general public (WP 4) 



Project activities 

• WP 1 Project administration 

- 10 Project team meetings 

- 2 Project Steering group meetings 



Project activities  

• WP 2 Education of forestry and fishfarm 
personnel  

- Preparation of field guide on distinguishing of 
Large nests (in both languages, 1000+1000 copies 
printed); 

- Educational seminars for forestry, fishfarm and 
nature conservation sector stakeholders (27 in 
each country): in LV completed (596 participants 
in total), in EST 2 still to be arranged 





Project activities 

• WP 3 Monitoring and research activities 

- Monitoring of White-tailed Eagle (200 pairs - 
150 in EST and 50 in LV) and Osprey (150 pairs 
- 50 in EST and 100 in LV) within Programmes 
territory; 

- Equipping of eagles with satellite transmitters 
(2 from each species in each country – in LV 
two adults equipped, in EST – two juveniles); 



Project activities 

• WP 3 (continued) 

- Eagle winter feeders in both countries; 

- Elaboration of Species action plans (for WtE – 
new plans in both countries, for Osprey – 
updating of existing plan in EST) 

 





Project activities 
• WP 4 Education of general public 

- On-line internet broadcastings from eagle nests 
(two webcams in each country; 
www.dabasdati.lv and 
www.looduskalender.ee); 

- Winter feeder webcam in EST;  

- Photo exposition on both eagle species 
(simultaneously in both countries); 

- Lectures for school-kids in “Important eagle 
areas” (10 in each country) 

 

 

http://www.dabasdati.lv/
http://www.looduskalender.ee/








Thank you for your attention! 


