Seminara ,Ergli pari robe23m” programma

1 dala Valgas kultiiras centrs, Kesk tn 1, Valga, Igaunija

10:00
10:30

10:35

11:00

12:15

13:00
14:00

15:00

15:30

16:00
16:15

17:15

lerasanas, kafija, registracija
levads Inese Nikopensius (lgaunijas-Latvijas programmas Apvienotais tehniskais

sekretariats/ ESTLAT ATS), Girts Strazdins (Latvijas Dabas fonds), Andres Kalamees
(lgaunijas Ornitologijas biedriba)

Projekta rezultatu kopsavilkums Janis Kuze (Latvijas Dabas fonds)

Jaras érgli — monitorings, gredzeno$ana, raiditaji, sugas aizsardzibas plani Latvija un
Igaunija Janis Kuze (Latvijas Dabas fonds), Renno Nellis, (Igaunijas Ornitologijas biedriba)

Zivjérgli— monitorings, gredzenosana, raiditaji, sugas aizsardziba Aigars Kalvans (Latvijas
Ornitologijas biedriba), Joosep Tuvi (Igaunijas Ornitologijas biedriba)

Tradicionalas igaunu pusdienas

TieSraides kameras &rglu ligzdas Igaunija un Latvija Urmas Sellis (Igaunijas Ornitologijas
biedriba)

Lielo ligzdu noteicéjs un projekta seminari Janis Kuze (Latvijas Dabas fonds), Urmas Sellis
(lgaunijas Ornitologijas biedriba)

Latvijas Igaunijas programmas nakotne un lidzSingjie rezultati Inese Nikopensius
(lgaunijas-Latvijas programmas Apvienotais tehniskais sekretariats/ ESTLAT ATS)

Kafijas pauze

Erglu fotografiju izstade: izstades veido3ana, fotografiju autori, fotografiju balsosanas
rezultati Maija Usca (Latvijas Dabas fonds), Joosep Tuvi (Igaunijas Ornitologijas biedriba)

Secinajumi, diskusijas

1l dala Smiltenes novads, Latvija (adrese tiks precizéta)

18:00
19:00
21:00

Tradicionalas latviesu vakarinas
Erglu fotografi no Igaunijas un Latvijas: stasti, pieredze, jautajumi

Diskusija: érgli un parrobeiu sadarbiba

Sikaka informacija: maija.usca@|df.lv, +371 26471000

EAGLES
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Estonia
Latvia™ ™

Linking Esionks and Latva
Partfinanced by the Eutapean Regional Divelopmant Fund

Eurapssn Union

Seminari ,Kotkad riigipiire ei tunnista” pdevakava

losaValga Kultuuri- ja Huvikeskus, Kesktn 1

10:00
10:30

10:35
11:00

12:15

13:.00
14:00
15:00

15:30

16:00

16:15

17:15

Saabumine, tee-kohv-kipsis, registreerumine

Sissejuhatus Inese Nikopensius (Eesti-Lati Programmi tehniline sekretarioat), Girts
Strozding (Lati Looduse Fond), Andres Kolamees (Eesti Omitoloogiaihing)

Kokkuvite projekti tulemustest /@nis Kuze (Lati Looduse Fond)

Merikotkas — seire, rongastamine, taasleiud, saatjad, piiriilese kaitse plaanid /dnis Kuze
(Lati Leoduse Fond), Renno Nellis (Kotkakiubi)

Kalakotkas — seire, réngastamine,taasleiud, rénne, saatjad, piiriilese kaitse plaanid
Aigars Kalvans {Lati Ornitoloogiaihing), Joosep Tuw (Eesti Omitoloogiaiihing)

Eesti lduna

Projekti veehikaamerad Urmas Seilis (Eesti Ornitoloogiatihing)

Risupesade mddraja ja oppepdevad e sihtrihmadele Jdnis Kuze (Loti Looduse Fond),
Urmas Sellis {Eesti Ornitoloogiaiihing)

ESTLAT programmi senised tulemused ja tulevik Inese Nikopensius {Eesti-Lati Programmi
tehniling sekretarioat)

Tee-kohvi paus

Fotonditus ,,Jlemlinnud” — kuidas sellega laks?
Fotode hadletustulemuste ja piltide uute omanike valjakuulutamine Maijo Uséa (Lati
Loeduse Fond), Joosep Tuvi (Eesti Ornitoloogiaihing)

Kokkuvitted, kisimused

Il osa Smiltene, Liti (tapne asukoht selgub)

18:00
19:00

L&ti Ghtusook

Eesti ja Ldti loodusfotograafid jagavad kogemusi ja huvitavaid seiku kotkaste

pildistamisel sénovdtte ohjob Urmas Seilis (Eesti Ornitoloogiaihing)

21:.00

Arutelu kotkaste ja piirililese koostdd teemal

Lisainfo: urmas@kotkas.ee, +372 5034755
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Project teams

Project team in Latvia:

Janis Kuze project manager

Gunita Puzule project financial assistant
Maija UsSCa project Information assistant
Aigars Kalvans Osprey monitoring expert, LOS
Andris Avotins project voluntary assistant

Project team in Estonia

Urmas Sellis project coordinator

Joosep Tuvi project assistant

Renno Nellis White-tailed eagle monitoring expert



Project in a nutshell )

 ERDF Estonia — Latvia programme (EstLat);

* Leading partner — LDF, project partner - EOU;

* Project time frame: 07.2011 - 06.2013
prolonged till 30.09.2013

* Project budget 360 502,40 EUR
(LDF: 192 683,40 EUR; EOU: 167 819,00 EUR)

 ERDF co - financing: 83%



Project background )

* |nsufficient knowledge level of forestry
personnel;

* Low tolerance level of fishfarm personnel;

* Extensive monitoring activities, at times
difficult to handle. Unilateral;

* Eagles can be used as a flagship species in
promoting of nature conservation;

* Good collaboration between the LV and EST
eagle researchers. Still more could be done!



Project goals )

* Education of forestry and fishfarm personnel
through the scope of two charismatic bird
species (WP 2)

e Population monitoring and research activities
(WP 3)

* Education of general public (WP 4)



EAGLES
CROSS
BORDERS

Project activities

* WP 1 Project administration
- 10 Project team meetings
- 2 Project Steering group meetings




Project activities )

WP 2 Education of forestry and fishfarm
personnel

- Preparation of field guide on distinguishing of

Large nests (in both languages, 1000+1000 copies

orinted);

- Educational seminars for forestry, fishfarm and
nature conservation sector stakeholders (27 in
each country): in LV completed (596 participants
in total), in EST 2 still to be arranged




Lielo ligzdu Suurte risupesade
noteicejs valimaaraj




Project activities )

* WP 3 Monitoring and research activities

- Monitoring of White-tailed Eagle (200 pairs -
150 in EST and 50 in LV) and Osprey (150 pairs
- 50 in EST and 100 in LV) within Programmes

territory;
- Equipping of eagles with satellite transmitters

(2 from each species in each country —in LV
two adults equipped, in EST — two juveniles);



Project activities )

WP 3 (continued)
Eagle winter feeders in both countries;

Elaboration of Species action plans (for WtE —
new plans in both countries, for Osprey —
updating of existing plan in EST)
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Project activities )

WP 4 Education of general public

- On-line internet broadcastings from eagle nests
(two webcams in each country;
www.dabasdati.lv and
www.looduskalender.ee);

- Winter feeder webcam in EST;

- Photo exposition on both eagle species
(simultaneously in both countries);

- Lectures for school-kids in “Important eagle
areas” (10 in each country)



http://www.dabasdati.lv/
http://www.looduskalender.ee/
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