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SUMMARY

Current Final Report of EAGLELIFE project descriltles activities from the beginning of the
project 1.04.2004 up to end in 31.05.2009. In APBI05 has been reported théptogress of the
project, in July 2006 submitted Interim Report amépril 2007 submitted b Progress Report,
and in June 2008 we serif Brogress Report.

Project goal the favourable conservation status for specigsunbpean importance asjuila
pomarina, Aquila clanga andCiconia nigra has been secured in Estonia.

Ministry of the Environment is responsible in calmation of species protection at state level in
Estonia. The results of the project will help gowaental institutions to arrange the management
and preservation gquila pomarina, Aquila clanga andCiconia nigra habitats/nesting sites
according to the aims and priorities of composedagament plans, facilitates development of
further conservation measures and strategies (fakio consideration the wider scope of
protection needs — the issue of foraging areaspeosations for private land owners, etc.).

The more specifiobjectivesare:

» To guarantee the habitats preservation and ptpugastability (or increase) of European
conservation priority speciésgjuila pomarina, Aquila clanga andCiconia nigra.

» To arrange the management and preservatidaguafa pomarina, Aquila clanga andCiconia
nigra habitats /nesting sites according to the aims aiodifees of composed management
plans.

» To promote the public awareness on the habitatirements and conservation needs of
European conservation priority species and to tiseciety to more wildlife friendly attitude.

» To develop the international co-operation in ofdefacilitate theAquila pomarina, Aquila
clanga andCiconia nigra conservation including public education efforts.

* Management and preservation of Natura2000 bist@ji@od-plains) in pilot districts to
guarantee the presence and quality of foraging&iatiorAquila pomarina, Aquila clanga
andCiconia nigra.

* To elaborate relevant measures in order to fatglithe Ministry of the Environment in
preserving thé\quila pomarina, Aquila clanga andCiconia nigra habitats in private lands.

The Final Report is composed according base forbiR& website, action-by-action way. By
every action the following sub-chapters are desdrib

Objectives

Starting time

Progress (divided if necessary)

Delaying

After-LIFE planning

Current status



The key deliverables and outputs of the project:

DVD “ABC of Estonian Eagles”

Guidelines for preparation of extra pages

Conservation Action Plan for Greater Spotted E&8tpiila clanga)

Updated Action Plans for Lesser spotted Eagtpila pomarina) and Black Stork
(Ciconianigra)

Booklet “Eagles and Black Stork in Estonia”

Reports of sociological studies 2008-2009

185 found and protected nests of target species

76,8 ha of forested land purchased around Blackk Siests

2654 (2854) ha of flood plains restored and futaeentenance organized

10 Eagle Centre and international co-operation estiabtl and functional

11.Web cameras launched and systems developed

12.Using of new technical solution - GPS trackingg$pecies’ conservation purposes

PwpNPE
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INTRODUCTION

Theoverall goalof the project is to arrange three spechsgila clanga, Aquila pomarina and
Ciconia nigra) conservation in one of the member states of EHdtenia. As Estonia has among
the EU states relatively good natural conditioe, ttireatened species have found here suitable
habitats for nesting. Due the quick economical tgpraent the remote areas are more and more
the spots of different interests. Therefore is eee preserve the natural areas and the Natura
2000 network is ideal for that. To protect with bia 2000 tools the threatened species, there is
needed to work seriously. One the quite serioukugocurrent project, willing to keep or even
arise the favourable status of three species affiaan conservation concern.

Specific objectivedfor that are:

To guarantee the habitats favourable status

To compose and execute the action plans for coasenv

To promote the public awareness according natumesg@rvation)

To develop the international co-operation, as ihdskdo not recognize the state borders

To manage and preserve habitats the species arg iiiv

To facilitate the official responsible organizatiefMinistry of the Environment by the

protection these species and their habitats.

Quick overview of actions in EAGLELIFE:

Al — detailed action plan and time table are mastiylemented

A2 & F2 — Steering committee is formed, changechégd, implemented

A3 — Complex inventory finished, lot of new nesit8%) are protected as result of A3, studies
and conclusions for to evaluate previous proteatmime are made, partly are used results of
Latvian colleagues studies, accordingly micro neseiare established or will be established
soon.

A4 — Sociological study we recommend for every @cbpbout awareness raising - was repeated
before the end of project. Results are useful Yeryday work with media, owners, etc. Results
are available in website and submitted with FR

A5 — Guidelines for to work with restricted land svs are elaborated, but will updated
continuously, if needed. Last version is availableebsite.

A6 — Updating of species action plans (AP) finishaat formally not approved. AP fdt.clanga

is composed and signed by Ministry. Updated AP#\fpomarina and C.nigra will be

approved by Ministry in November (confirmation ofrivétry in Annex)

A7 — Study of foraging success and effect of fargdiiotope management got clear results, that
in current situation without of management of fonggareas these will after some years lose
their quality (grasslands for spotted eagles arehsts for black stork will be covered with
bushes). Using of GPS transmitters got also gidateffect (base for awareness rising activities,
media interest, home range investigation, migrasiott wintering data etc.) Good opportunity to
go ahead with this knowledgemplemented.

B1 — Purchase of critical land plots is implemen#gi8 ha is aquired within the project.

D1 - For management of target species habitats Sadational Park was chosen, as the very
suitable area for target species, especially speidgles. In Soomaa NP the overgrown with
bushes flood plains will restored. But in projeaidification are added four different flood-
plains to the project areas (Matsalu, Kantu-Kaglam-Pedja and Keeri-Karijarve) to reach
project goals. That preserves a lot suitable forggireas for target species. 2654 ha is restored
and future management perspective is quite walllirestored area.

Many (E) actions are targeted for to turn the oN@uzblic and land owners attitudes more nature
friendly.

E1 — Video-clip has turned to full DVD, includingd films and programme “Guide to Eagles”,
all 120 DVDs are disseminated. Copyright is witindfeciary.



E2 — Booklet “Eagles and Black Stork in Estoniapublished in Estonian (8000), in English
(1500) and in Russian (500). About 1/3 is disseteithabut after-LIFE projects will continue
this. Positive feedback we got from media and diydoom target groups.

E3 — Extra pages for land owners should build th@edge and possibility to protect by
landowners their eagle or stork (additionally tgiséation). In February-March we finished with
this action, but will continue with help of aftetRE (nationally funded) projects in February
2010.

E4 — Seminars for target groups were very succkastlinteresting, target is reached, but we
have been continued with action after terminatibBEAGLELIFE.

E5 — Web site has information in tree languaged,paobably most attractive topic there were
webcams on black stork and eagles nests (instatigdfor breeding season), also webcam on
eagles feeding place in wintertime. These are ttkdooduskalender.ee website for wider
usage. About 8,3 M visitors during three seasone weunted. There are some opinions, that
our webcams have best quality among similar rerooés. In looduskalender.ee we kept diary
of webcam, established forums, and write aboutstiravelling with transmitters. Has been and
will be continued.

E6 — Media work has been extremely successful,cephedue using of satellite transmitters
and data from there and due having online webcantkenests. Above 120 articles have
published in different media + interviews for radiod TV. Will continued.

E8 — Eagle Centre is established. Internationadmeration was successful, different meetings,
conferences, workshops are organized, colour rghngmgramme for spotted eagles initiated. In
national level EAGLELIFE has initiated completelgwn stage in Eagle Club with its
investments and possibilities. Implemented. Has lagel will be continued.

F1 — everyday management we wish to be bettethleut is no big problems also (some delay
with reports, some incompetence at the beginnowuch work on manager etc). Layman’s
Report completed and disseminated. Basically implaed.

F3 — Monitoring of results contains some A3 actimswy nests, measuring of productivity of
target species) and checking of violations on sigs$. Action is ongoing, the same data is to be
gathered within official monitoring scheme of targpecies.

The actions of EAGLELIFE project were performedhintgreat number of Natura areas of Estonia,
exact number is difficult to confirm, as field warkor nest search and following of tagged birds are
not easy to locate on map. Preliminary number dtie2000 areas could be over 50, where have
been made some works.

Project modifications:

For to fulfil project goals, the three substantraddifications were requested and approved by
Commission:

“i~ Adding of new flood plain restoration sites 8/05J20

<~ Postponing of project end date for one year 8@&EE2

~1” Changing of partner name (actually four times) &64/2009

< Adding of new land acquisition sites last 6/04/2009

“1 Budget modification 6/04/2009



<~ Adding of co-financier 6/04/2009

O

“i Purchasing the land to the Beneficiary 6/04/2009

O

i~ Reducing of Partners (MoE) contribution 6/04/2009

SUMMARY OF DELIVERABLE PRODUCTS

Product N° of Realizing date Submitted Deadline
reference
action
Detailed project action plan ready Al 20/06/2004 (not delivered, | 31/05/2004
explanation in
Progress Report N°1)
Video-clip ready El 25/05/2005 With IR 30/06/20081/03/2005
+Progress Report
N°2
Results of sociological study (2 parts) A4 6/07/2005 With IR 30/06/200631/12/2004
Final results with Final Report +Progress Report
N°2
DVD ‘ABC of Estonian Eagles’ 100 ex. El 27/03/2006 With IR 30/06/2006 -
with booklet
DVD archive material from 1935 — the El 27/03/2006 With IR 30/06/2006 -
newsreel ‘Lost of the Golden Eagle’ 50| ex
Guidelines for preparation of extra pages A5 3@086 With IR 30/06/2006 31/03/2006
New management plan fAquila clanga A6 18/03/2006 | With IR 30/06/2006 31/03/2005
(signed by MoE)
Booklet “Eagles and black stork” E2 26/01/2009 FR 1/03/2006
Extra pages for landowners E3 30/03/2007 TR 2007 30/11/2008
(third set 27/02/
2009)
Layman's report E7 31/05/2009 FR 30/04/2009
Audit report F4 7/10/2009 FR 31/08/2009




SUMMARY OF PROJECT MILESTONES

Milestone Name or n° of Realizing date Deadline
reference acti
Full time project manager nominated F1 01/05/2004 1/08/2004
Steering Committee formed A2 28/06/2004 31/05/2004
Start of complex inventory A3 01/06/2004 01/07/2004
Start of flood plains restoration management D1 15/07/2004 01/07/2004
First educational lecture E4 1/10/2004 31/10/2004
Sociological study carried out and analysed A4 221009 31/12/2004
First article about the project E6 25/11/2004 312005
First annual monitoring carried out F3 30/12/2005 0/08/2005
Web page updated E5 1/07/2005 31/03/2005
First international seminar A7 5/03/2005 31/05/2005
1000 ha of flood plains restored D1 21/09/2006 G/MR0a05
Eagle Centre starts its work ES8 1/05/2005 31/016200
Complex inventory ready A3 30/04/2007 31/03/2007
2000 ha of flood plains restored D1 31/12/2007 3/2008
Foraging habitats usage criteria elaborated A7 50008 31/03/2008
2800 ha of flood plains restored D1 2654 (2854) ha  31/01/2009
1/10/2009

Forestlands purchased Bl 28/05/2009 30/03/200¢
Species management plans updated A6 15/09/2009 2/2008
Financial audit F4 7/10/2009 31/08/2009
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A 1 Elaboration of detailed project action plan andtimetable

Objective:The detailed action plan and timetable are fdilfiaént of the project objectives and
implementation of different actions during the pajtime by the reasonable way.

Started in May 2004

Progress According to the project proposal, the deadlinedietailed action plan and timetable
was a month after the nomination of the project agan, i.e. by June 2004. In general, the
activity was implemented by time. The product, admaade wall table has been continuously
updated, changed and refreshed according to thewament of our knowledge and up-to-date
situation. For every basic activity a special sabem

plan is established, and there were nominated the
coordinators for different actions. By this actélso the
preliminary cash flow table taking into considevatthe
payments of partners and Commission during theeptoj
implementation time has been elaborated. The Rekail
action plan and time-table is the single hand-nvaole
sheet so we added the photo about the table likeks

in our office. The activity Al is involved in theiy
management (F1). Time table and action plan were
revised according project prolongation and AddaioGlauses (second and thlrd)

Drawback: In the application was written one of the delil®#es to be Time table. Sending the
‘real deliverable’ seems a bit pointless. By thegaration of the application we did not
understand correctly the word ‘deliverable’ and tawuses some misunderstanding concerning
to that topic.

Status:Implemented

TR

A 2 & F 2 Formation and work of project steering canmittee

Objective:Effective implementation of the project and seogitime participation and
representation of all interested parties.

Started in June 2004

Progress:Steering Committee was established by the endrad 2004 (delay 1 month) and first
meeting was organized by 21.12.2004. There wasleedthat meetlngs should be organized at
least once per three month. However, we hae
not decided particular dates for meetings, b
these were organized according to the real &
need. Therefore, the meetings were
organized not exactly once per every three =5
months. All together 10 meetings have beeg
organized during project (21.12.04;
24.03.05; 16.06.05; 6.10.05; 27.01.06;
27.03.06; 21.04.06; 17.10.06; 22.02.07;
23.08.07; 25.02.08; 20.02.09). Sometimes,
also additional persons were participating i
meetings to discuss about certain problems (egdaqdisition, nature conservation
reorganizing, new species conservation specialistaE). Most aspects being discussed about
were connected with actions D1, B1 and A7.

Since only very few compensation payments (fuet farstravel and parking) by the members of
Steering Committee has been made as no reclairpaneefor that.

11



Within Steering Committee eight partner represarda were involved up to 20.02.07. Since
19.01.07 is excluded from the Steering Committee-ghancellor Olav Etverk, as he finished
the work on relevant position. New member has mablved, as former representative of
juridical department of MoE has nominated as hdathture conservation department. We
excluded Mati Kose from the SC member list, as amlge he took part in meetings. And during
the preparation of modification request we invol&NICC project’s specialist Kaia Treier.

Last list of Steering Committee:

MoE nature .
conservation dep. Andres Kruus 6262 870 andres.kruus@ekm.envirlee
MoE nature . . .
conservation dep. Riinu Rannap 6262 889 riinu.rannap@ekm.envir.¢e
Soomaa NP/SNCC Gunnar Sein 5120 974 Gunnar.Sein@mail.ee
SNCC/EB Kaia Treier 627 2187 Kaia.Treier@lk.ee

Private Forest .

Association Mihkel Maala 5163 117 m.maala@mmbh.ee
Estonian Ornitho-

logical Society Andres Kalamees | 5237 544 andres.kalamees@eoy.eg
Eagle Club Riho Mannik 5172 636 riho@saarepeedi.ee

Manager’s opinion From point of view of project manager not everge8ing Committee
meeting gives remarkable benefit for the projeqilementation, but it needs quite a lot of time
to organize the meetings and prepare the presemsatnaterials etc. Maybe its personal
problem of current manager and project, but thegatdry meeting every quarter seems not very
reasonable as the project staff meetings take placest every month (sometimes even more
dense). Nowadays almost discussion is possibldigital channels; therefore suggest not
demanding meetings of Steering Committee. Thedébefiler to organize if necessary. Less
meetings were organised in EAGLELIFE project duthtoreasons listed above and less
meetings had no effect on the project implementad®the key personnel was in regular contact
by phone, e-mail and action group meetings

Status:Implemented
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A 3 Complex inventory on habitat requirements and lbitat quality

Objective:To find more nest-sites and to elaborate optimasuees for conservation of
Aquila pomarina, Aquila clanga andCiconia nigra habitats.
Started in April 2004

Progress According to the detailed action plan, main
efforts were addressed to the searching of unknoest
sites because only known nest sites can be prdtaoid
used for the monitoring of results. Two different
approaches were used:

v Experts check the information about large nests
found by people(foresters, landowners, forest
officials, hunters, etc). Remarkable number of
contacts with people informing us about the nest;}
locations were established on local seminars (E.4
for different target groups. Many contacts were
also initialized by our web site and articles or
broadcasts in media. Nests were checked mostly;
EAGLELIFE staff and by members of EagleClu
During last period (2006-2007) also the
communication with land owners within other
activities in current project (A5; E3) initiated
information about large nests in forest, known by
local people.

v' Searching for the nests of target species during spial fieldworks (results are
displayed in table 2). First, we
mapped breeding territories of
eagles and black stork pairs during
display flights in spring (April-
June, using GIS). Secondly, the
area was again visited in July to
find nests (unfortunately, not every
well-planned fieldwork resulted in
nest finding). This two-step
methodology was used because the
visiting of the nest in spring may
cause the failure of breeding. In
this action EagleClub personal staff
and members, EAGLELIFE project
personal staff and also the solitary experts (¢éasreal assistance) participated.

Table 1.New nests of Spotted Eagles and Black Stork foar&04-2008 (since 2007
management of new nests within action F3)

Found new nests
2004 2005 2006 2007 2008 Totg)
Aquila pomarina 38 48 43 31 25 185
Aquila clanga 1 2 3 0 1 7
Ciconia nigra 5 12 8 12 8 45
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In addition to the project target species, largstsiéound
by people belonged to the following species
conservation concern: 10 White-tailed Eagdhal{aeetus
albicilla), 2 Osprey Pandion haliaetus), 1 Golden Eagle
(Aquila chrysaetos) nests. All these nests were included
the national register. Other checked nests belortge
Common Buzzard Buteo buteo), Goshawk Accipiter
gentilis), Honey Buzzard Hernis apivorus) or were not
identifiable (abandoned too long time ago). Somst:n
were occupied also by Ural Owdi({ix uralensis). -

During July and August (September) every year, the
inventory of registered nest-sites of target spewvias
carried out (results are displayed in table 2)tHis part of
activity the checking included the occupancy, biregd
success and the need of special management measureg
(repairing of nest, building of artificial nest,ting some  §
branches etc). Also following of conservation ruless
checked during inventories, as much as that didiisbtirb S
additionally the birds on these territories. Usy#tle nests 3
were checked by the same people, so changes on site
(cuttings, melioration, etc) had to be noticed lgasi

Table 2. Number of nests of target species checked dun@giventory (2007-2008 in F3).

Species 2004 2005 2006 2007 200B Totgl
Aquila pomarina 140 132 146 161 197 776
Aquila clanga 10 10 11 9 9 49
Ciconia nigra 71 80 88 77 103 419

Within action A3 we took part in"4International Black Stork Conference, held in Hamygl5-

18" April 2004 and presented four presentations atimiblack stork situation and research in
Estonia. Second, the International Workshop of Reteand Conservation of the Greater and
Lesser Spotted Eagle, held in Poland 18-$&ptember 2005. Two presentations about research
and conservation of spotted eagles in Estonia weesented. (Further similar international
events are made within E8)

B
£

The exceptionally strong hurricane §t& January 2005
caused the damage of several nest sites. Undeitp&B
we built 11 artificial nests for Black Stork as nea
possible to the location of former nest. For examibl
only the bearing branch was broken, the artifinegdt was
built onto the N il

same tree. We
recognized that
artificial nest
could be
inhabited as long
as 16 years after
the erecting...

Same nest
i« after a year
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To evaluate the protection regime around the ivestsarried out a special study in 2005-2006.
To analyze the effect of logging to the breedingmdtted eagles, we studied 119 nest sites of
Aquila pomarina and 6 nest sitesAfuila clanga. For conclusions, only largsquila pomarina
sample was used while the limit&duila clanga data may be used only for conservation of
particular nest sites of this species. In the stémijowing methodology was used: 1) information
about planned forestry actions near nest site3Q@m radius) 1995-2005 were gathered from
both state and private forests; 2) this informat@s verified during fieldwork, when we also
collected unregistered logging data; 3) the foyeattivity near nest sites was related to the
breeding success.

: i i : Main results were following.
Forestry in 300 m radius has
a negative impact to the
breeding of spotted eagles:
the proportion of successfully
breedingAquila pomarina
pairs declined from 64% to
55%, and even to 38% in
years with low prey
abundance. The Estonian law
prohibits automatically the
logging in 100 m radius, but
our analysis showed that in
prey-poor years logging

, . activities performed up to

100m and 100 200 m from nest have significant negamnpact. Some impact have loggings in
200-300m of nest (table 3). Only logging in 100-200rom the nest showed negative impact
when all years were considered (table 4). Secomwdiyresults showed that the clear-cutting near
nest site had much stronger impact than the sedectitting.

Table 3 The impact of logging in different distances frorash sites to breeding success of
Aquila pomarina (included only prey-poor years).

Distance between Successful breeding Unsuccessful Number of
the nest and logging (%) breeding (%) studied nests
Kuni 100 m 41 59 12
100-200 m 27 73 22
200-300 m 50 50 14

Not logged 55 45 139

Table 4 The impact of logging in different distances froest sites to breeding success of
Aquila pomarina (all years included).

Distance between Successful breeding Unsuccessful Number of
the nest and logging (%) breeding (%) studied nests
<100 m 71 29 28
100-200 m 37 63 27
200-300 m 64 36 22

Not logged 66 34 222
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Logging within 100m was performed only in few caassllegal, mainly the nests were found
already with logged surroundings, that's why weéehgquite remarkable sample of loggings
within 100m automatically protected zone.

We planned similar study for Black Stork, but usesllts of similar study of Latvian
colleagues for establishment of micro-reservessitoiia. Latvian study shows, that 280m is the
minimal distance for common forest managementyarage (with 80% probability) not
disturbing nesting of black stork. According that astablished species protection sites (micro
reserves) bigger as are (250m radius) automattegtron cycles. According special regulation
41 different black stork nest sites and 11 diffeigneater spotted eagle nest sites outside reserves
were protected as micro reserves in 2006. The ashexmentioned regulation are approved by
Ministry of Environment in 2007, 2008 and 20089.
(https://www.riigiteataja.ee/ert/act.jsp?id=13138) 5All together within that regulation is
involved 5621 ha of protected forests around niess.s

Resources planned for black stork study we usetbfeearch new nests, as it builds a base for
protection of nest sites.

The results of studies lead to the followswgggestions

v' The circle-shaped protection zone is usually natféinient method for nest site protection
in long term, but it should be used as an immed@atéection zone after the finding of a
nest. Nest site protection zones should be adj@stenrding to the natural conditions at
each nest site. This means a formation of micrervesaround almost every protected nest.

v' Nest protection zones may be divided into two parts

1) In the primary zone covering immediate vicinitytbé& nest of all three target species any
logging activity should be avoided. This is suppdrélso by the fact thauila pomarina
andAquila clanga prefer in Estonia old spruce stands, which are gengitive to wind-
damage and difficult to manage by selective cuttidg the other hand, as spruce forests
are often sensitive to the damage caused by theesipark beetle, it may be necessary to
remove wind-fallen trees from the primary zone urgleong control. Fo€iconia nigra
also spruce trees around nest tree are prefercediad damages are in over-matured
stands appearing if there is neighbouring forestagad via clear-cuts.

2) In the secondary protection zone, which surrouhdgptimary zone, a small scale logging
activity, which does not change the forest strugtugtains potential nest-trees and causes
no threat to the primary zone, may be allowed detthe breeding season. However, as
the exact logging time and number of logged treaffficult to inspect before that
happens — such activity should be kept in minimum.

v' ForCiconia nigra in some cases clear-cuts are even positive Liét&t in moderate distance

(above 300m) — young storks have there easy pbsstbiobtain their first foraging and

flying skills, what is quite difficult in fully foested area. That is not concerned on old natural

forests (having clear areas inside due the forestession), but previously managed (one

aged) forest.

For the implementation of the activity A3 in ye®@02 we used mostly the financial contribution
of EagleClub. Since November 2004 up to March 264 part-timely hired EAGLELIFE
inventory specialist has been responsible for theath implementation of the activity. For the
most intensive season time were hired some sp&sialind also used the independent experts.
Using of results:The results of A3 (study and inventory discriladdve) we used by
establishment of micro reserves around the taggtiss nests. Also we used the results of
activity A3 by implementing of activities A5, A6,7AE2, E3, E4, F3 and for update the official
registry of nature protection. Within F3 there em@duded some similar activities as in A3, like
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new nests search, checking of obtained informdtimm besides (foresters, land owners etc.)
and gathering data for to estimate overall breediugess of target species.
Status Implemented

A 4 Sociological study

Objective:To find out the public and landowners’ (restrictgdeagle protection zones)
knowledge and attitude towards the eagles and Isack conservation. Also, the results help to
elaborate proper training programs according todexls of target groups. Action is necessary
in order to promote properly the public awarenasthe conservation needs of the species.
Started in November 2004

Progress In the detailed project action plan we decidethd overall study among the general
target group will not give the representative sargilrestricted landowners, the second study
should be separately carried out among the restrieindowners. The study was ordered in the
beginning an near the end of project as exterrsgtasce from special professional enterprise
(Turu-uuringute AS), but prepared thorough densepmration with EAGLELIFE staff.

For the exact comprehension the project staff hreettimes with the representative of selected
enterprice, prepared the questions and telephdabalse of restricted land owners. During the
project we come to decision that it will be readmado repeat the study by the end of project
and that was supported by Commission (24/07/20@Diié. of the repeated studies was paid by
Eagle Clubs additional contribution and other p&tEU contribution by beneficiary.

Main conclusion of two studies (2004 and 2008) abbaverall public attitude:

-In general, the results of the surveys conducté&#D08 and 2004 differ little, although there is
some notable progress in people’s awareness ofigedad birds. The most positive changes
have taken place in the understanding of thosdeats who have had contact with endangered
birds and to whom the main focus of the curreranming work has been directed.

« As compared to the earlier results, the role gfemain Estonian nature and their endangered
situation are now somewhat more recognized. Thep@en as a threat to our fish and game
resources less often than before.

- Among the respondents in whose home surroundirege fare birds nesting, the attitude
towards creating a protected area for eagles oklgrks on their lands has become somewhat
more concrete — there are slightly more of those wbuld consent to that than before, but also
those who are opposed. There are, neverthelegsfexveidirect opponents (8%).

- The main reasons why people do not want a pratenta on their lands are the restrictions in
economic activities.

- People, in whose home surroundings the targeiespaest, expressed a keener interest in their
lifestyles and wellbeing than before and would @ eractively ready to do something for the
benefit of the birds.

« The most important sources of information regagdire birds are still radio and television, but
the role of the Internet has also become noticertulse important. Personal contacts, school,
and thematic events have become more relevantifane.

» Nevertheless, 80% of the respondents admittedhbgtare insufficiently informed, of whom
over half do not even want to learn anything moréhat issue.

» Being uninformed and lacking the desire to recamermation is considerably higher among
non-Estonians, particularly among the non-Estosaeking population of small towns in North
Estonia, than among Estonians, although 40% offfsionians also have knowledge of and
interest towards the given topic.

« Informing work continued to be held as the mogtantant step that should be taken in the
protection of the birds.
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« Regarding conditions for which people would bedsets donate money, the protection and
maintenance of nesting areas and creating proteceasd were emphasised. People would also
be ready to give personal money for informing wamnkl the conducting of necessary research.

- The respondents who had closer contacts withithde blso attached more importance to direct
communication with the involved land owners anahéaag issues related to compensations.

In terms of knowledge regarding the birds, thengar and particularly the youngest generation
was weaker than the older generation. By regidresatvareness and activity was lower in
Tallinn and Ida-Viru County.

Summary of two studies among restricted land owners

*The great majority (74%) of land owners who “overidangered birds have positive feelings
towards the restrictions, 20% have rather posiiivéew) completely negative feelings.
According to the average assessment, the genétatlattowards the restrictions has slightly
cooled, although, on the whole, the percentagbhaxd opposed to the restrictions has not
increased.

» The main cause of negativity is the loss of eooieqrofit; the main positive aspect is the
contribution to the preservation of endangeredisgec

*The majority (80%) of land owners considers crepprotected areas around nests to be
necessary and justified; this perception has cenaidy deepened as compared to 2005. Almost
everyone shares the opinion that eagles and btadkssplay an important role in nature and, as
compared to a survey conducted in 2005, the bislsfthese birds can be regarded as the
symbols of nature conservation has become significanore widespread.

eIt can be said that the protection of both eagles the black stork is valued more today than it
was in 2005; however, the current situation reguim@re attention to be paid to economic
aspects than was done before.

Confirming the aforesaid, almost all responden®¥€pdeemed state compensation for the non-
management of forest necessary. Such an expectdttbe state has become noticeably stronger
when compared to 2005.

* In addition to the fixation of compensation macisms, people most of all expect the state to
provide information and education related to natmeservation (32%) — evidently for society
as a whole. From nature conservation organisapengle most of all expect annual information
regarding the wellbeing of birds nesting in the iathate vicinity (45%). Respondents continue
to be concerned that their activities might berretetd even after the birds have already left the
area.

» Most of the respondents, more than in 2005, ribetass consider themselves sufficiently
informed regarding eagles and black storks, althaugre than one third of the respondents
would want to receive even more information. Theporrtion of those who are not interested in
information has somewhat increased (11%). Privaatd bwners are more interested in
information.

The LIFE and Natura 2000 logos are added and epbtioth studies are submitted with current
report (Annex 13).

Using of results:The results of the sociological study have beed asel will be used for
actions A5, E4, A5, A6, E2, E3, E5, E6. The studiph to assess the efficiency of EAGLELIFE
project.

Manager’s opinion We suggest to use similar studies also for othgepts, it gives lot of
information for the smoother implementing of thejpct, especially for awareness arising
activities.

Status:Implemented
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A 5 Development of guidelines for elaboration of aditional criteria’s for
conservation obligations

Objective:lf owner is willing to protect the nest site on kasd, it should be possible and
supported by specialists. The relevant guidelindlsoer developed.

Started in September 2005

Progress the activity is nearly ready. By the end of A@il06 we composed the document
‘Guidelines for working with land owners’. The quint of this was added as deliverable to the
IR 2006, final version is submitted with Final Rep@nnex 15). By the composing of A5
Guidelines the results of actions A3, E4, A7 hasedu

The additional protection criteria should take intmsideration the concrete natural conditions
around every nest-site and give exact guidelineghinlandowner. It does not mean only the
possible actions in forest around the nest, but atsivities in foraging areas situated nearby (if
they are on the landplot of target person).

By the final development of guidelines the lasuftssof activities A3 and A7 were used.

We developed also the form for the restricted lavitkrs to inform about the last-years success
of ‘his/her personal’ eagle or stork pair. As thestnof target group have the spotted eagle nest
within their land, the last four year data will ineluded to the information. It covers all the @ycl
of rodents, which is important since the nestingeess of spotted eagles depends mostly on
abundance of rodents.

Using of results:The Guidelines have been used and will be useer{affE) for composing

the extra pages for restricted landowners by ptajedf, also the nature conservation officers of
county departments of MoE and EB have asked thies@b the document. By the composing
stadium of the Guidelines we visited the SNCC/EB ather nature conservation officers (e.g.
county departments and MoE). As the Guidelines nestl spread online as .pdf document —
we could update it by receiving new data. If the@peears any need for paper document, it is
easy to print it out. Last update was made in edjnidelines in September 2008.
Status:Implemented

A 6 Updating and reviewing the management plans

Objective:New Conservation Action Plan féwquila clanga (for years 2006-2010) composed.
Aquila pomarina andCiconia nigra action plans updated and suggestions for further
conservation actions and recommendations for ftestnenagement incorporated with the plans.
Started in November 2004

Progress

Greater Spotted Eagle.The new Conservation Action Plan #quila clanga had to be

compiled in March 2005, but due the different reesee finished the draft of Plan in January
2006.

At 18.05.2006 the plan was accepted by Ministrizovironment (decree No 610, submitted in
Annex 1). The delaying of the Action Plan upgradkribt affect the real conservation work. All
proposed actions were initialized, supported angragress. If some actions were not initialized,
the reason is mainly the lack of experts. As thieAation Plan document has multiplied in MoE
and sent to the relevant organisations, we degidétb publish additionally the short overview
(it is not reasonable). Also the full Action Planpossible to download from our web-site.

By the last update of Nature Conservation Law vsed also our suggestions (especially
according the establishment of micro reservesataat the compensation mechanism for losses
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in fish farming, caused by foraging eagles etc)thivthe completing of new action plan was
mainly working the project substantial staff. GS&i8n Plan is submitted with IR 2006.

Lesser Spotted EaglandBlack Stork. Since autumn 2007 we revised the Action Plans for
Aquila pomarina andCiconia nigra. There we evaluated the success of previous ptdgjuila
pomarina andCiconia nigra) and these plans appeared to be very well implesdeMain

reasons for that were implementation of most abastwithin EAGLELIFE project and
dedicated approach by Eagle Club members. Newottalteth species according the use of
webcams and GPS-transmitters were included to lipitthted Action Plans and relevant actions
elaborated. In the new Action Plans main attentvas paid on activities, but biology and overall
chapters will fully updated in next plans duringl2€2013. Current versions of both Action
Plans are submitted with FR (Annex 16, 17)

Delaying: Due the changing of Forestry Law and the politgflation and afterwards due
unpredicted additional work with land acquisitidve tfinalising of last two Action Plans was
delayed. Finally the Nature Conservation Committe®loE gathered in the beginning of
September 2009 and then were approved both ActeorsPAs the formal cycling of the Action
Plans in Ministry of Environment is still ongoinge asked MoE a confirmation letter about
exact adopting time of these Action Plans (as sstggen Commissions letter from 24/07/2007).
There is written by Secretary General that durimyémber 2009 the Action Plans for Black
Stork and Lesser Spotted Eagle will be approveMioyster (Annex 2). Nevertheless, the
actions described in both plans are proposed ierakproject applications (after-LIFE actions)
and will be implemented during next season(s) ayywa

Planned progressWe will send the information about adopting oftbéiction Plans

immediately after relevant Ministers decree is @itdd. And adopted Plans for both species will
be available on project web site (now there areMassions of plans and these are submitted
with current final report).

Status progressing in very final stadium

A 7 Studying of foraging success and the effect fifraging biotope
management

Objective:Elaborate appropriate criteria for the assessniethiedforaging areas usage. Make

relevant analyses about the effect of foragingtasébmaintenance. To analyse, what kind of

maintenance is better for the target species, Whdtof landscape elements should be within the

foraging area.

Started in April 2005

Progress We analysed the importance of different foraginbitaa types to spotted eagles, and

the efficiency of the management, using both -dafiebservations of foraging eagles and the

effect to the breeding success.

2004-2006 we performed the study of foraging areses by Lesser Spotted Eagles (LSE). The

aim was to get the knowledge about the preferredging biotope, the preferred prey and

success of foraging in different biotopes by bregdiSEs in Estonia, also to evaluate the effect

of management of grasslands and to find the difie@s between foraging areas of successful

and unsuccessful pairs. Also we would like to ¢t basic knowledge for expert suggestions

about management of foraging areas within LSE hoamge. For the study were used 148

territories of LSE.

Theresults of study and followinguggestions

v' LSEs prefer to forage on periodically managed dmasls, where success of the prey capture
is the highest;
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v' During the spring time the fogs are main prey andding is more successful on unmanaged
open areas, but during summer the rodents arerprdfand eagles prefer to forage on
managed grasslands and pastures;

v' The managed open areas (crop fields, intensivelywadograsslands etc) ratio to the natural
ones should be not more as about equal within dneehrange (cycle with radius 2km);

v' On semi-natural grasslands no more as once peorssasuld mow the grass, in poor soils

(e.g. dry alvars) better to leave unmanaged afteryeyear;

There should avoid the rape fields establishmedtadso wide crop fields on the territory;

The retaining of landscape elements increasinglitersity of biotopes should be supported

— open areas should contain single trees or tragpgr as well as stone hills etc;

v" Negative factors affect
more during the years of
poor prey abundance.

We followed (2005-2008) the
behaviour of two male, one
female and two juvenile
Greater Spotted Eaglesusing
the GPS-transmitters (three of
these obtained within project,
other from additional
funding). The analyses are
based on data gathered from
transmitters - the eagles use
mowed meadows and fallows
more, but unmanaged
meadows and arable lands less
often than expected. However, hunting was moreveacthan expected on fallows. Hence,
managed meadows are attractive and most frequesdélg hunting ground. According gathered
data (n=549, Figure below) spotted eagles forageshiach as 80% of all time on the managed
meadows, other 20% was divided between unmanagesignds and arable lands with crops.
Arable land using increased during harvesting andhanaged grasslands use diminished
equally. It means that within foraging areas of tegmb eagle there is needed diversity of
management methods, spited in time and technologyortant is to have all the breeding time
some managed fields, also some follows and pastures
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Several methods supporting spotted eagle foragreg a
listed in the Guidelines for the Sustainable Adtioe,
which is accepted by most Estonian farmer unioosjte
fulfilment is not mandatory but only recommendetieT
implementation of these guidelines should be more
efficiently supported by substitutions.

Additionally we got lot of information about migrah of
Greater Spotted Eagles. The migration routes aiblei

in website.

More information about foraging biotopes is possitd

get via tagging of male spotted eagle, femalesqarte
few time foraging. But females, if left nest, thity far and sometimes leave for the days ...
From the Eagle Club contribution were bought twangmitters for juvenile Greater Spotted
Eagles. One of these eagles got electrocuted tvetsvafter fledging, but other, named as Tonn,
is one of the most famous eagle in Europe. He rredrthrough several countries, as winters in
Spain and spent his second summer in Finland (wdrdyeone pair of GSE is breeding). Data of
this eagle are analysed within after-LIFE actioAlso the international co-operation will be
continued on that topic.

The black stork foraging has been studied as well,
2005 we equipped two black storks with satell
transmitters of another project (WWF of Belgium §
Flying Over Natura2000) for a year. For EAGLELI

storks were on their breeding territories. Mostiywias
possible only for one male stork (named Tooni), @s
another (female Jaak) turned early to the migratOn =

the territory of Tooni we improved the condition ¢
potential foraging grounds (channels, ditches) gnmrn ©
with bushes. We proposed the hypothesis that tharat

are not suitable for foraging
of black stork if there is no
possibility to fly in and out
(overgrown  with  dense
bushes). After the cutting of
bushes on the 5km of streams
Tooni used these streams for
foraging. Mostly we noticed
the foraging in maintained
places in case of dry weather
conditions, i.e. _managing
overgrown streams is
particularly important when
feeding resources are limite®uring wet periods we found the stork foraging different
biotopes. The data were collected also 2006, asathe-transmitter still produced the signal.
One of our inventory specialists follows the rafMHF) signals of both storks and mapped the
places of foraging. Additionally, we collected tdata about foraging of black stork more
widely. 2006 and 2007 we equipped another four BI&torks with GPS transmitters and
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collected data during 2007. Three tags are workisg at breedlng season 2008 and additional

data is and will be collected. According foragitgta ***

up to 2007 autumn (n=394), we analysed them i

results are following:

v' Black storks (BS) forage much further form nest
was known before tagging; -

v Almost all streams (except one)) visited by tagg#
BSs were easy to access by flying bird, i.e. o
enough to land there or take off if threats app;

BSs. Old trees on stream banks build no proble
to forage there; \
Cleaning of stream bank will invite storks to foeag |
Channels and ditches made by forest melioration
used by BS during spring and early summer, bu
dry period (summer) artificial streams dry out a
then are used natural streams with their diversity
v/ Base ground in used streams is mostly hard (s
gravel or stony), not muddy; /)
v' Deepening of natural streams will affect negativeg
for a long time, as probably the ecosystem w-=
recover during a very long time after digging therdi
The additional value for using transmitters is & db p
information about migration and wintering, alsotrete
selection, relations between neighbours etc. Asabrigpotted Eagles transmitter was recovered
after the death of bird in Sudan — we had one rpossibility to equip Black Stork 2007. State
Nature Conservation Centre supported (knowing previdata of the EAGLELIFE project) us
with two new GPS-transmitters, so we have good dppidy to enhance Black Stork
investigation and improve the conservation measukdslitionally 2008, outside the project,
University of Tartu has purchased 10 transmittersBfS to investigate foraging of that listed as
indicator for natural forests, species. UniversifyLife Sciences launched three year project
about melioration affect on Black Stork populatinrEstonia, etc.
Delaying: it was reasonable to prolong the activity up tO0As the transmitters are expensive,
we tried to get as much conservational benefit ftbem as possible. Other related activities
were not affected on prolonging of A7, except E3.
Using of results:the studying of foraging success and effect ofdorg biotope management
was one the key actions preparing the data andhdrow other activities (A5, A6, E2, E3, E4,
E6, E8 and F3). The results built the part of kalse for agro-environmental supporting system
for land owners (especially within Natura2000 araad around the spotted eagles nest sites).
And following of tagged eagles is very attractivbject for media communication.
After-LIFE : There is planned the following and observatiotagiged eagles after EAGLELIFE
termination. Proposed are more exact data aboukehamge use. All together we obtained 5
transmitters within EAGLELIFE project and from otlsources were got another twelve (in co-
operation with EIC, SNCC, EB, Tartu University, Maisity of Life Sciences, State Forest
Management Centre etc.) up to 2009. These all aeel dor to get better information for to
enhance conservation measures of target speciesEdagie Club will use all obtained tags for
nature conservation purposes in after-LIFE projéasslong as the tags are transmitting). If the
tags will be recovered, they also will be usedpmject target species investigation. Difficult is
to determine, how long these tags last on bird$, dmume years for sure (oldest working
transmitter is sending data for fourth year by now)
Status implemented

AN
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B 1 Purchase of land

Objective:To buy the forested land (min. 65 ha) on mostaalinest sites to avoid the damage

of them by private owners.

Started in November 2004

Finished: in May 2009

Progress The activity was proposed to be
implemented by our partner Ministry of
Environment (MoE). Saare plot (Table 5) is a bit
different from others, as obtained by using therpri §
refusal of state and not listed in proposal docume
Accept of the EC has been submitted 17.05.06. T
purchase possibility appeared, like in that siturati |
common, quickly and the state has legally maximu#
two months to make a decision about the using of &
first refusal right. Therefore it is quite diffidub :
ask in similar situation the Commissions approual
advance. The change of the owner of nest-site
usually contains not the positive practice for the
nature conservation in Estonia — therefore Sasauc g
plot was purchased so quickly.

Other land plots (Table 5) are acquired according
Third Additional Clause (submitted 6.04.09) by
beneficiary, as Ministry of Environment was not . e
able to meet the target of current action. Nuudialuse
Average price per hectare of purchased land is in ™
frames approved by EC in project document (2200€).

All the purchased land plots belong to the spegiesection sites (micro reserves) and belong

also to the Natura 2000 network. Species protegiitms for ' category species (likgiconia
. , nigra) mean strictly

entering during

allowed without of
special permission.

Nest on Ado *
land plot
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Table 5Land aquisition list for EAGLELIFE action B1

Price
Natura per
Number by Area | 2000 Habitat Date of hectare
Land plot Catastre ha |status types contract € Protection status
Saare 34801:002:0162| ¢ |EE0040465 | 6,3ha 9010 | 8.12.2005 04, il Geserve (S, )
136ha | g 052009
Ado 34801:001:0287 | 13.9| EE0040466 | 9080 e 2219 | Micro reserve (Cic. nigra)
Metsa 34801:001:0413| 9.6 | EE0040466 | 7,1ha 9010 | 15.05.2009 1591 | Micro reserve (Cic. nigra)
Nuudialuse |34801:001:0116| 10.7 | EE0040466 | 6,2ha 9010 | 8.05.2009 2333 | Micro reserve (Cic. nigra)
23,4ha
9010; 3ha | 26.05.2009
Reinukure | 30101:002:0342 | 33.6 | EE0040448| 2190 1919 | Micro reserve (Cic. nigra)
Total | 76.8 Average 2191

All purchased land plots6,8 hectares all togethgrare situated in Western Archipelago, on the
biggest Island in Estonia, Saaremaa. Three land flbetsa, Nuudialuse, Saare) are situated in
the same micro reserve. Maps with all acquired |alots are enclosed (Annex 3)
Other land plots listed in project proposal or ec8nd Additional Clause are either swapped to

the state, are included to the special order deadreat state land acquisition or are damaged
naturally (in storms) in a way not suitable anymiametarget species as breeding areas. Land
purchase around stork nest sites was highlightedlialmedia:
http://www.omasaar.ee/index.php?content=artiklid@s4l &artid=13052
http://www.epl.ee/artikkel/467133

View over
Reinukure

With land owners
by Notary

Land acquisition contracts are enclosed to Fi
Report and clause for the designation to natu
conservation in contracts is highlighted (there
is mentioned, that purchased land is restricte
by law and there is species’ protection site
(micro reserve) foCiconia nigra, where no
economical activity is allowed). In land
cadastre the obtained land plots are listed as
immovable whose intended purpose is land o
under protection 100%. Saare land plot is
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belonging to the state and others belong to therzst Ornithological Society (though in
contract with co-financier is the clause, that ESD8uld hand over all land plots to the state, if
state is ready to obtain these for nature conservaurposes only).

Problems occurredMany bureaucratic, juridical aspects and politgilation not depending on
us caused the delaying of land purchase. Additimagk for to manage with land acquisition
instead of MoE took a lot of energy and time ofjpcostaff. There was hired (2007-2008) part-
time specialist for to implement that action anabdain information about land acquisition
possibilities and to communicate with land ownérsactual political situation it didn’t succeed
as well as we proposed. But finally with great haflfexternal Team and Desk Officer the
solution was found and target was even exceede8 (i&).

After-LIFE : We do not believe
of continuity of land acquisition
by Estonian Ornithological
Society or Eagle Club, but MoE
(i.e. state) is obliged to purchase
the restricted land plots listed in £
“order decree”. We can’t predict
the terms or dates of this action,
but basically it should happen.
There are listed tens of nest site
of target species.

Status implemented

D.1 Restoration and
maintenance of the
foraging habitats

Objective:To restore 2800 ha
flood plains of Soomaa NP,
Matsalu NP, Kéntu-Kastja SPA,
Alam-Pedja NR and Keeri-
Karijarve NR improving so the
foraging possibilities of target
and other important species.
Started in July 2004
Progress:The activity is
progressing under supervision
and support of project partner
Environmental Board (formerly
State Nature Conservation Centrg
and Soomaa NP Administration) ===
The relevant partner agreement
and statement about change of
partner were signed 3 times
during a project. The request
about the change of partner has 2
been approved by the

Soomaa - seasons...
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Commission in First, Second and Third Additionah@es.
The official protection rules of Soomaa NP allowarshg with the management of flood-plains
since £ of July and in other areas sincé i July.

Table 5
Restored flood plains within EAGLELIFE project + Agri-environmental works on the same area
Year Soomaa | Matsalu Alam- Keeri- Kantu- Total
Pedja Karijarve Kastja ha
Target area 2004-2009 1990 340 280 125 160 2800
2004 351 351
Restored during 2005 129 129
the project 2006 946 946
implementation
time 2007 473** 164* T74* 711
2008/2009 72 135 207
Restored after Aug-Oct 295 15 310
EAGLELIFE 2009
termination*
Total 1971 164 295 89 135 2654
Restored with 2007 20 180 200
help of Agri-
environmental
supports, not
included to the
project*
Total 1971 295 109 315 2854
Valid contracts 2009 296 296
for restoring on (20107?)
project area*
2006 386 386
After-LIFE 2007 763 763
maintenance on
project area* 2008 729 164 893
2009 836 164 74 1074
Beef-cattle 2007-2009 74 25 99
obtained for to
maintain restored
area*

* costs of these actions are motluded in the EAGLELIFE
** cost of 17,7 ha is noncluded to EAGLELIFE, but there is used natioinalding of EB

All together2654 hectaresf flood plains were restored within EAGLELIFE ot (up to
composing of Final Report). If to list restoratiorade with Agri-Environmental schemes — we
get restored on EAGLELIFE project area 2854 ha.

After-LIFE: Remarkable after-LIFE actions have been implemeateddbackground for future
continuation of grassland management in projec esrestablished. Maintenance of restored
area will develop in co-operation of Environmeralard and local people. Recurring
maintenance has been and would be implementeditiobh\EAGLELIFE, but through Agri-
Environmental schemes and with help of nationatlifng through EB. People in Soomaa/EB are
working for to elaborate utilization system for amgc material (hay, silage, heating, marsh-gas
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production etc.) There are with EB oral agreemémtaake all possible for to enable regular
maintenance on EAGLELIFE restoring sites. With &iddal contribution they confirmed this in
reality. It could be that in current economicalation the volume of national funding will
decrease, but the wish to support maintenanceriproject area seems to be continuous.
Below follows the year by year description of antD1.

2004.However the season was unusually wet for restorathe most part of Soomaa co-
financing is used during first year and all togetB®1 hectares of floodplains were maintained.
The restoration of open flood plain planned bydab&umn and winter was due to the unsuitable
weather conditions almost impossible. The contisumeerflow of rivers up to end of January
and ice after that up to spring were lfiece major.

2005.0ur contractor maintained in July the previousigtored area to save the quality of cut
hay. In August the weather conditions turned rang the restoration was possible only on drier
areas. During the year 2005 we were able to resnidéional 129 ha of flood plain. The co-
financing rate of EB (Soomaa NP Administrationfilied with two years.

2006.According to detail fieldwork in wintertime we ntusotify that our restoring target area is
less than 2800ha in Soomaa NP. During preparafittmeqoroject we were able to use only old
basic map and haven't possibility for exact fieldllkso Now we made exact fieldworks in the
floodplains using new update basic map. The resulsv us that ca 800 ha is already covered
by forest where we cannot see any reasonable adestore such kind of areas. In the same time
are increased restoring costs (first of all fued amedium salary). So we asked Commissions
permission to decrease restore areas from 28001@0teha in Soomaa and to add other
restoration areas in Matsalu NP, Kantu-Kastja SKlAm-Pedja NR, Keeri-Karijarve NR
(Approved in Second Add. Clause). The left forestegh was of course big part of previously
planned restoring area, but the current situatamdeveloped similar. In 2006 we approved
three different restoration works (control actsadingly for 91; 372 and 483 hectares). Last
one was paid by EB (that time SNCC). As the coadgifor restoring were hard and was evident
that with planned budget we could not manage, \aeched the additional financial possibilities
for to support the restoration in Soomaa NP. In&288ICC Parnu-Viljandi Region wrote the
application to the Environmental Investment Ce(ik) for to support EAGLELIFE project
activity D1. And the proposal was successful — weaglditional 123 346 € for restoration. We
included this to EB co-financing sum as that wa®lywsed for to meet project target and EIC
was not as co-financier during that stage of tlogegot (though during that time VAT was
recoverable for SNCC and we were obliged to usewiihout of VAT). Reasons for additional
national co-financing were higher costs for fued @mployment, also hard conditions on sites
(stones, wet muddy areas, etc). As after-LIFE aciim 2006, some 386 ha of previously
restored area were maintained (that work was orgdriyy EB (SNCC)).

2007.473 ha were restored in Soomaa through season 28aiuring the visit of Desk Officer
and External Team to the Soomaa NP in June 200baerved, the conditions for restoration
are hard, in some areas even very hard due tddmngsin flood plains damaging seriously bush
cutting machines. There was decided that not eévesi should be cut, but in some areas could
be formed mosaic with bigger bushes and the rettnea between them. That is even better for
spotted eagles, as on bigger bushes they coultl farprey. Also it came evident that one year
restoration does not restore in fact all the geastd, in some more abandoned area there is
needed up to five years long restoration. But EBtsrested in real restoration and they support
also second, third or even fourth restoration rofaftér LIFE), before the hay making appears
possible. But finally the results are really gobuiring 2006-2007 were organized additional
inventories to find and specify suitable flood pRbutside Soomaa NP. After-LIFE
management was made on 763 hectares in 2007 ingoom

In other project areas we started also restoratimimg 2007, with additional national co-
financing of EB (SNCC), not involved to the projéctdget. In Keeri-Karijarve Nature Reserve
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all together 94 ha were restored (20 ha of thicaret list in project, because there were used
Agri-Environmental schemes for restoration). In &t National Park 164 ha of flood-plain
was succeed to restore within the project, usirditiaxhal funding from EB (SNCC), Also in
Kantu-Kastja project area were restored about Efanes, but as there the land-owner applied
first on Agri-Environmental support, we were noteato make our contract and involve these
area to EAGLELIFE. For target species there is gbbbno difference, what schemes are used
for restoration, but formally we lost for proje@@ ha! Basically is important, that these areas
are restored and managed in the future. For alteeimanagement the Agri-Environmental
schemes are just fine to use, as there is an tblng maintain during several years these areas.
In Kantu-Kastja about 25 beef-cattle with theirspifing are pastured and that gives additional
effect.

2008.The conditions on flood- plains turned not suitdblerestoration works, though in
summer time after-LIFE actions (hay making, silageje made in great numbers - together on
729 ha in Soomaa and 164 ha in Matsalu.

Beef-cattle were brought in co-operation of EB &l farmers to Soomaa, all together 74
adult animals. That builds fine continuation foagglands management in Soomaa. The sheep
are not suitable for Soomaa, as wolves, bearsysxddre quite common in that area. The hay
making for local cattle herds turns after-LIFE mg@ment more natural. But different
developments in heating systems on base of orgaaterial are also welcomed in Soomaa, as
the area is really big and produces thousandsnsfitay and grass. Many representatives from
these projects have been in Soomaa and know dibesé brganic resources.

During second half of year six! times in Soomaa wer flooding and only 72 ha was possible
to restore (meeting real difficulties). Similangition turned out in other project area. To reach
with tractors onto Alam-Pedja restoration arearelveas build a bridge over the river (cost is
included to the EAGLELIFE budget). In Alam-Pedjdstontractor begun the restoration in late
October, but after a day on area — they needesctpe before the over floods. In November
Desk Officer of LIFE Unit and External Team visiteelected project areas and we were able to
move only on boat... During that visit we realizedttfor to gain target of restoration action we
should apply on additional funding for restoratadso after termination of the project. For this
reason Beneficiary applied on additional fundind are got that. After 31.05.2009 occurred
expenses are not eligible in the project, but texcily we could gain the action target.

2009 In Soomaa no restoration
within EAGLELIFE was made in

last project year, but after-LIFE
actions were successful, with at
least 836 ha (not all data are
gathered, yet). The cattle in Soomaa
are reproductive and the number of
animal is increasing. In Kéantu-
Kastja eligible and fine restoration
was made on 135 ha. In Alam-Pedja
295 ha was restored with good
Keeri-Karijirve 2009 : quality (as much as it is possible in
these conditions). In Keeri-

Karijarve at least 15 ha is
additionally restored, but the work is not finishiedre up today, after-LIFE actions were made
on 74 ha. In Matsalu we have still valid contragith two sub-contractors, but there was no
way to restore in 2009. Sub-contractors tried sdvanes, but high sea level makes entering to
the area impossible (only a lot of work to get Ha&lestored in 2007, 164 ha were maintained
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also in 2009 and this area looks quite good alretyy/will discuss with sub-contractors and
EIC, if there is possibility to prolong valid
- contracts up to next season.

N

Overall information: From the beginning of
July it is possible to start the restoration works
in Soomaa (as allowed by rules of NP). In other
areas at 1Bof July could begin the restoration
and maintenance works.
Accept to the quality and exact area of restoring
or maintenance on concrete land plot was
: signed by EB(SNCC) specialist. The complete

i il : work has been taken over using special
B R— = "W accepting act of EB/SNCC. The accepting
(hand over) acts are the background for the paysrtent
sub-contractors.

Information sharing: On the main roads entering to thg
Soomaa NP and in five more attendance places od fl@&
plains the signs to acknowledge the EU LIFE
programme support to restoring the flood plains are
erected near all restoration plots. Also some other
information on signs is presented about the species
living there. In the same way we managed on other
project sites. A bigger information board about the
project success, target species and main activities
erected in Soomaa Visitors Centre. Poster withlami :
information is composed and used by need (during
different events, conferences, Birdlife meetings,
international meetings, etc)

Status:implemented (basically)

E.1 Video-clip about eagles and black stork in Estoa

Objective:Action foresees the preparing of an introductitm {about 30 minutes) for schools
and departments/officials of nature conservati@® (VD copies). lllustrative material is
needed to facilitate the achieving of other actiamgeted to public awareness raising (E2-E6).
The film material will be included into popular Tpograms or presented as a separate short
film.

Started in April 2004

Progress The producer of videofilm for to implement thidigity has been chosen and this is
Gaviafilm Ltd (contract between EagleClub and Ghiwg. Gaviafilm because it is the most
experienced nature filming company in Estonia, weehhad the experience to work with them
also before (at 1997 the film about the black starid during last 10 years several TV
broadcasts), they have the Ministry permissionito €agles and they already have been
working by similar project. The video-film abougtleagles in Estonia (52 minutes) was
composed by the end of March 2005. The EnglismdfreGerman and Russian subtitles were
made as well. The film was presented in Tallinr0395 and many interviews were in press
about the film. We decided that practical is to talthe DVD also the shorter video about the
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eagle monitoring in Estonia (30 minutes) and ateouirtual programme (Guide to Eagles of
Estonia) for the advanced user (possible to op&Ch In the programme the field
identification, nesting, migration, foraging etcsiHaeen handled with help lot of illustrative
material. The program is possible to use in semaipain schools also without inviting the eagle
specialist. We added to the DVD-set also a smalkla giving information about the using of
DVD and introducing shortly the species. The Edglade programme has been composed by
EAGLELIFE staff. The presentation of the DVD ‘ABQ Bstonian Eagles’ took place at 27.-28.
March 2006, we organized three different seminmarkartu and Tallinn. It was widely promoted
in media (radio-interviews, newspapers, TV-intemggonline news, journals) without any
financial contribution of the project. DVD is alsomposed like a ‘visit card’ of Estonia. DVD is
added to the report as deliverable. The sum palBASLELIFE for the DVD production
composes about 20% of all the cost of DVD (notwaled the cost of producing the added
Eagle-Guide program). The other supporters aredist booklet and film.

Delaying: during the preparation of project, we decided &spnt more aspects in the DVD than
was planned initially, that was the main delayiagse. But seems the delaying was
substantiated, as the product finally is much nvataable.

Dissemination:DVDs have been disseminated among the peoplehwhich help us

voluntary; the forest specialists who found mangteef eagles; the SNCC Regions; the schools
organizing seminars about the eagles; the peopleosted our work remarkable; the people
organizing seminars about nature conservationgdlieagues outside Estonia we work with, etc.
According to the SAP art. 17.2 and 17.3 we continat the stipulations about Commission’s
right to the DVD are respected. The producer of D¥hformed about SAP before the
producing of item. Copyrights sharing with Bendigi is agreed by producer and the amended
agreement (as requested in the Commissions letted @4/07/2007) is submitted with the Final
Report (Annex 9).

Status completed

E 2 Booklets “Eagles and Black Stork”

Objective:To share the informative booklets during the semsrand by work with landowners.
Started in March 2005

Progress and delayingn the beginning of 2005 we planned to composdtuklet earlier as
proposal foresees. In March we began the gathefintaterial for the booklet, composed
preliminary layout. During the field season the\ast was stopped. In autumn 2005 project staff
composed the DVD set, including the programme auklet for the DVD set. We used the
gathered information and material there. At theeséime, according the information from MoE,
that the Nature Conservation Law will soon emen@égb our proposal/suggestions have been
sent), we decided not to repeat the same informahiot to wait for new version of the Law.
Also, we ordered more DVD booklets (1500) to disite these without DVD for free and it was
reasonable to postpone the current booklet puldicaflthough the text, layout and images
were ready to use. The DVD booklets were shardddg and its county departments, SNCC
Regions, schools, among the members of Eagle QdIE®S, etc. The Nature Conservation
Law was changed in the end of 2008. Using transmitive obtained new data about population
size of Black Stork, also using of web cameras nadeour knowledge about nesting behaviour,
etc. Therefore booklet was published only in Jayp@@09 (English and Russian versions in
April 2009). From other side, during this delay ggg many new and better images of our target
species.. There were printed 8000 ex. of Estonian versi®)0lEnglish and 500 Russian
booklets.

Dissemination:The booklets are shared to land owners, togetleegttra pages. Also all the
project partners are sharing the booklets throhght tommunication systems. Dissemination
has occurred during the seminars during the prejedtalso is continued after project
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termination. Russian versions are shared to Russiamols and in North-East Estonia, where the
most of Russian people live. Also both Museums atiukal History ordered booklets of different
languages. English versions are shared mainly gtini@ international meetings (like world
Raptor Conference held in Scotland in the end pt 3609, etc), also are sent directly to
interested people around the world (like most actvebcam watchers and commentators). We
are satisfied with the final result of activity, the booklet is suitable to use like visit card by
Eagle Club members and also by EAGLELIFE Partrtbesy(already use this in that way).
Copies of booklets are submitted with Final Regartnex 13).

Status implemented

E 3 Extra pages for landowners

Objective:compose 350 extra pages according to the develpyiddlines and delivered to the
private landowners. In order to facilitate the Miny of the Environment in preserving the
species habitats/nesting sites in private lands.

Started the composing of extra pages we started in Dece20@6

Progressifirst we composed and sent the information letfleo®klets) to land owners according
all EAGLELIFE target species, all together 386 |gmdperties with 392 land owners (some
properties have many owners and some owners hawg larad plots). This paper informed the
land owner about establishment of micro reservesrat the nest sites and we ask several
guestions about the communication possibilities awners’ opinion, additional information
etc. The samples of booklets were submitted witlRUB7. According the letters there were lot
of questions and also suggestions about protectigigne, micro- reserve borders etc.
Additionally the target group informed us about
eight new nests on their or neighbouring lands.
Afterwards also were composed the same
according other eagle species (not within currentg
project) — both groups together contain 822 1%
different land properties. Many of land owners wegEsss
also visited during that activity and if appeariee t | %
good reason we presented the specially design
thermo-jug or hat to them, after they informed g
about new nest for instance. New forms of extra :
pages about maintenance suggestions around tgegaés micro reserves (mainly for foraging
areas) were prepared and parcels added with banfie2. This action was made in February
2009, just after publishing of booklet “Eagles @idck Stork in Estonia”. All together we sent

in February-March 2009 over 800 parcels with thasagerials, but this is only about 1/3 of all
target group...

Delaying was caused by prolonging of A3, A7, which actiatproduced the background for
current activity. But this delaying let produce tiedter result. The target group increased during
work with land owners’ database, but the staff womposed these letters, remained the same.
So it needed more time.

After-LIFE: there is planned sending of next set of extra pagdsooklet to land owners after
project manager will finish work with EAGLELFE fiheeport (probably in January-February
2010). This set of informative materials coverswd®b00 land owners and then we can think
about new cycle, probably in some other way praparaterial to land owners...

Status finished in terms of EAGLELIFE. But will be contied, as sociological study showed
clear interest of land owners to get more direftirimation about “their” eagle or stork.
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E 4 Regional seminars and learning days

Objective:To turn forest owners and general public attittoyeard conservation of our target
species into more friendly. To increase the knogielgvel of target groups, because the people
usually want to protect only the objects well knolwnthem.
. - — Progress The preparation of
presentations for different target
groups was begun in September
2004 and action was finished in last
day of the project.
Presentation has been carried out in
such kind of way that the auditorium
had the possibility to discuss the
relevant issues, find solutions to
some problems etc. The presentation
aim was to improve participants’

attitude to nature conservation
2

through eagle’s example. The
different presentation for children
has been prepared. The participant
were registered as rule and
registration lists are archived. 2004,
and up to June 2005 by the end of e
seminar also the feed-back list was®™
used and most of participants filled |
it. Afterwards we stopped it,
because no new ideas were got
anymore. Also we enhanced the
seminar programme using previous
notes of feedback. Altogether 84
local seminars with over 3550 .
participants were implemented during the EAGLELBBject. The short notes about every
seminar are written in table (Annex 10). To not& thuring project time the staff of
EAGLELIFE took part in several seminars, not dikgtihked to the project (not expenses,
working time or equipment of project was used), folly organised by other organisations.

If possible, in the beginning of seminars the neekfrom year 1935 (about Estonian Eagles)
has been shown, for to take the attention. Sin®® 20r the introduction of eagles was used the
programme composed under action E1 - Guide to EaylEstonia, stored on DVD ,ABC of
Estonian Eagles’. In some schools the DVD was lafso was used a DVD programme ‘Birds
of Western Palaearctic’, during several seminathere appeared questions about identification
of different bird species or the topic was wideeasgles or black stork. The images about target
bird species taken within the EAGLELIFE were usediieat numbers. The booklets prepared
for DVD set, were disseminated separately in y2866-2007 during the seminars and since
February 2009 the booklets ‘Eagles and Black Stoikstonia’.

Digital images about seminars have been taken taneldsif possible. If the seminar was
presented only by one person, there were usualpossibilities to take photos same time. In last
year we used the possibility, that some participaok images during the seminar — that caused
some excitement among participants, especiallgersthool. In some of seminars the journalists
were participating and wrote about in media (bttp://www.tartupostimees.ee/?id=86%02
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Near the end of project, there was
organized a final field seminar on
barge (like they were used during
hundreds of years in Estonia)
floating along Emajdgi River
(through Nature Conservation area,
where three eagle species were
observed) and sailing on Peipsi
Lake. There participated different
people from the organisations in
what we met most active interest
during previous seminars (students
and teachers from certain schools,
nature conservation inspectors and
officers, people from Tartu University, EENet anavEEonmental Education Centre, etc., 30 all
together, plus barge staff). The results of thggetaand situation with target species was
discussed, also some after LIFE aspects were intezt

Manager’s opinion:Seminars and learning days were very useful ardast for seminars
(especially in schools) was higher as we were @bteganize. Direct contacts are very
necessary to work successfully with public.

After-LIFE : The activity is continued after EAGLELIFE termirat and several presentations
are ordered for the future. Activity is foreseeraihaction plans of target species.

Status finished

E 5 Web site updating

Objective:Information on the project with its actions anduks is widely available,
environmental awareness will be promoted. The abmdormation is available.

Progress The information about the eagles and black s®rkidated. The full information is
presented in Estonian version, but the most aspeetsanslated into English and Russian. The
address of the web sitevw.kotkas.eeMost interesting could be following the migraticyutes

of tagged eagles and black stork.

Within that action we installed in March 2007 wetmera to black stork nest. Afterwards whole
breeding season was possible to observe the mest,leaving for migration. As we equipped
adult male in that nest with transmitter, we hadggaility to follow him also after nesting period
(unfortunately that stork was shot

down in Lebanon-Israel border J§
area during migration).
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By the proposal the web-camera
should be set up near the spotted
eagle nest. We worked on that topic
and in the beginning of April 2008
we found possibility to install
webcam also on lesser spotted eagle
nest. Eagles arrived, begun to
refresh the nest. But the eggs were
not laid in this nest. Seems they
made break, as last three years
every year there was chick in nest.
Black stork webcam we enhanced
in 2008 (solar batteries, automatic
messaging about power in batteries,
new camera with better resolution,
broader upload possibilities etc) and
also inhabitants of the nest showed us very intieiggife on nest... Our web cameras are very
popular in Estonia and also outside, for examplindithree years our cameras streams were
opened 8,3M times from at least 143 countries. limnEnglish was to the stork web cam at
2009:http://www.looduskalender.ee/en/node/323bme videos of season:
http://www.looduskalender.ee/en/node/3283

Spotted eagle camera 200@tp://www.looduskalender.ee/en/node/34&me videos of the
breeding season are availabiiép://www.looduskalender.ee/en/node/3465

After nesting period the camera systems were uallegtand stored for next season. As
looduskalender.ee is fully voluntary and dynamiciemment, there is difficult to find history
pages, but actual events or situation in natuveelspresented for a month.

There are Estonian, English, German and Russiamoveras well. English translation of articles
about EAGLELIFE and its target species we orderechfprofessional translator, as German
translation was made according English versionaluly.

There are also in LIFE News in July 2007 and JW@8articles about our black stork webcam.
In EAGLELIFE website (main page) there is posstblevatch (with quite low resolution) the
film produced according activity E1.

Under this action (and partly covering also othetroms) is purchased second digital camera in
the project. Camera we purchased for better coatiiom of activities initiated with EAGELIFE
project, as new camera enables to save high qu#lltyideo and also high quality photos. For
different actions this is essential tool — likeaal ring reading, individual recognizing of
breeding birds without of rings, investigating gbhnidisation through visible differences in
plumage, saving the facts about violations if foumlng camera with remote control (in places,
where access is difficult), etc. Also it is necegdar to obtain attractive material to use in
seminars, websites (like http://www.looduskalengi®ien/node/5259) and media (for last one the
journalists ask very often some image of specieyg write about).

After-LIFE: website is one overall priority for Eagle Club, wé¢o publish their information.
Web site enhancing is also one of actions foregearw Action plan of target species. Also we
continue the development of webcam project, asiieahpossibilities develop also very quickly
and we try to be with best quality remote cameraweb. The using of new camera is described
already above. After project that activity will veided to other eagle species too.

Status implemented
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E 6 Introduction of eagles and black stork in medigradio, TV, papers)

Objective:Introducing the species of conservation concethegoublic through television, radio
and internet, and through articles in journals mae@spapers, is an important task of
conservation in order to explain the protectionesgls and their importance in a popular form.
Progress There is lot of media outputs established. Dutiregproject at least (not all are stored
in archive) 115 articles in paper or online pr&radio interviews and 16 TV broadcasts have
been initiated. Most of them are connected witheaai or tagged black storks and spotted
eagles. It means the virtual following of the ()av&ds is interesting for public and is also good
opportunity to raise the knowledge about protesggeties. List about articles in media (what we
found easily) is in Annex 11.

Additionally to the media list, over 100 times wéhne project target species handled in a special
nature news site (looduskalender.ee), for exanmpllea eagles migration chapter:
http://www.looduskalender.ee/en/node/2650

From eagle nest cam installed 2009, throughoull tir@eding season the online clips were
shown in most popular Estonian TV channel (KanaR)ogether for 215 times per 10sec.
There are few people in Estonia, who do not knaséheagles and their offspring.

During 2007 and 2008 black stork webcam diary wastenin looduskalender.ee by project staff,
almost every day. Also media from outside Estona@ensome interviews.

Initiated from the media communication, many of nests in forest we were informed about.
There are some journalists, asking regularly abimiinteresting news in EAGLELIFE. And one
of our biggest newspapers financed our expeditare¢over a transmitter of Spotted Eagle from
Sudan... Afterwards we had possibility to use it agtday its carried by black stork for three
years (see image about Ado land plot in D1 desorijptWriting about tagged black stork family
has been attractive for media.

After-LIFE: In general the media work will not change afterjgcotermination, as we think it
has been successful until now and will continuesssfully. Experience about communication
with media during EAGLELIFE gives good opportunitygo on.

Status implemented

E 8 Creation of international co-operation networkat European level

Objective:The conservation management should have bothnad@md international
components in order to fulfil the requirements afional environmental strategy and EU Action
Plan for the species.

Started Official beginning of the action by the projecbposal was at April 2005. But the
practical situation supported the equipping of Ea@énter before in January 2005, to establish
the workplaces to the hired EAGLELIFE staff.

Progress For the establishment of Eagle Centre the roooffinoe of EOS was separated. The
room was equipped for two person to work in. Neagsturniture, desktop computers and
colour laser printer were purchased, internet cotme established. Photocopying machine we
purchased like Overhead expence, as the bill pgyelAGLELIFE project composes 40% of all
the cost. Another part of cost has been coverad Q@S overall budget. And the machine has
used also about in same division of labour. Theefivas needed also for to place the archive
materials about the eagles of EagleClub. It is edddr to work out the database of nestsites and
also for to work with land owners.

In the beginning of 2005 we started the internati@o-operation project with three Baltic States
and Byelorussia. It was for the dissemination evjpus experience and to find before the field
season the common interests. Therefore was orghhizEAGLELIFE staff the meeting 3B+B

in Teici Nature Reserve, Latvia. Target speciesvgame as in our project (both spotted eagles
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and black stork). First day was dedicated to sdattagles and second one to the black stork.
Representatives from all countries presented thearwation and research situation within those
species. After the discussion the common inteaasdsproblems were written down in table
form, where also the possible solutions has besrea#p (elaborated document was submitted
with IR 2006). All together in 3B+B meeting 15 pens were taking part. The meeting has
resulted to increased international co-work in aesle and conservation of eagles.
For instance, according to the conclusions of tkeeting in Teici, the Byelorussian, Latvian and
Lithuanian colleagues
began to collect and
share the samples for
genetical analysis of
spotted eagles (the
moulted feathers and
blood samples), which
are used in the study of
the hybridisation rate
and viability of the
populations. Secondly,
' the participants purpose
to harmonize the

= : collected data formats to
compare the results from dlfferent populatlons nedfieiently. The 3B+B co-operation has
continued and 2007 March the new meeting has azgdnn Teici Nature Reserve, Latvia,
where all work during last two years was checketlfarther plans elaborated. It was quite
surprising, that all the involved countries areaomiging the similar to our Eagle Club
organisations and almost plans from last meetiegrawork, mostly even executed. Some
smaller meetings were organized between EstonidrLatvian colleagues, for example to
install webcam on the spotted eagle nest in LaR087 was made exact plan and 2008 we
helped to erect webcam system. Now it is possigatch growing of lesser spotted eagle chick
through camera. Hence in latvia is not so easy lmigrnet connections in remote areas, but
hopefully that will develop soon. The link to Lawvi eagle camera is following:
www.pomarina.lv, but this is not financially connected with ouoject.

In addition to the intensive mailing with many lealgues from different countries, our staff (4
persons) took part in conference on spotted eaglBgbrza, Poland in the middle of September
2005. Two presentations were given, one aboutdieatific and conservation aspects of the
hybridisation, and the another about the situatio@reater Spotted Eagle in Estonia. Within
three days many contacts with colleagues from idiffecountries were created (including the
team of Slovakian Imperial Eagle LIFE-project). BGBe spotted eagles colour ringing
programme is initiated. First year Estonia and 8koar took part in that, but since 2007 also
Latvia, Lithuania, Belorussia, Russia and Polamdirvolved. EAGLELIFE project is essential
for that co-opeartion, as some travel to colleagues necessary and we as coordinators of
colour ringing programme ordered and bought alsaitigs for to begin the programme.

We should also mention the dense information exghamd co-operation with Latvian
colleagues, and the communication with black sgpécialists over Europe due the participating
in Flying Over Natura 2000 project. The trappindtafck stork and equipping with transmitters
we went to study and practically test into Latwiahe end of June 2005, where Czech colleagues
shared their experience and even equipment (imagext page), which was successfully used
afterwards in Estonia.

To this activity we could list also participating different meetings concerning the LIFE

projects, their composing, implementation, co-openathe EU Directives; the visit to the

Latvian Kemeri LIFE project; LIFE meetings orgardasithin Hdddemeeste project, also
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consultations with Danish frog specialist Lars Bsgetc. During almost the meetings we have
introduced EAGLELIFE project or some aspects af.tMost of the communication has been
project managers or scientific inventory speciglisork up today. We should mention that
during the EAGLELIFE project our team has changedhfthe information and knowledge users

to the information producers — most of
specialists working with satellite transmitter
on eagles or storks have asked the advise
(Lubomir Peske; Pertti Saurola; Finnish Crane Teefgian, Latvian, Polish, French, German
etc colleagues).

2007 October two members from EAGLELIFE staff \adibne the most important wintering
and stopover place for Eastern European blackstedordan River Valley, Israel (as outside
EU we asked and got approval from Desk Officer ebyail 14.09.2007). There were made
good contacts with local nature conservation peapt&45 different rings of black stork were
read. These data helped
fasten contacts with all
origin countries (8) of
ringed birds (45). Long
communication has
been made according
ringed birds and made
some common plans for
future. Quite good
images were shared
with colleagues from
different countries. Also
we have now good
overview about this
stopover site, about




threats there, where a remarkable part of Estqaiac other) black storks are stopping or
wintering. Following our success in Israel, Gerrsalleagues repeated the same work in 2008
and 2009.

At the beginning of April 2008 was organizefl Iiternational Conference on the Black Stork
(Ciconia nigra) in Danube Delta Cormoran Centre, Romania.

Conference web sitéttp://www.indd.tim.ro/blackstork/That was made in close cooperation
with Romanian Danube Delta National Institute antchgarian Birdlife Partner MME
(Hungarian Ornithological and Nature Protectioni8iyg. 28 participants of 12 European
countries took part. Presentations about stataeareh and conservation were presented.
Romania was chosen because to initiate more aiteahi that species in this country, where
nesting and migrating through in big numbers ocdileswv aspects about black stork
investigation were discussed with colleagues foiffierént countries.

Next conference was planned to organize in Turkebably in 2011 (ie after EAGLELIFE), as
Turkey is situated on migration route of almosEofopean black storks.

Additionally also the national work with eagles leadhanced with help of EAGLELIFE project -
should mention the importance of different equiptr{ent possible to obtain within national
funding), knowledge and studies. We decided nostoproposed before the name Eagle Centre,
as Eagle Club is quite well known in Estonia andea need to change that to the Centre.
Hopefully it will not contain the problems in profeevaluation — Eagle Club is working and will
work in Eagle Centre, situated in rooms of Estor@anithological Society!

The coordinating of the colour ringing scheme gét good possibility to expand the thematic of
co-operation in different conservation actions. @lam is also to compose the genetical database
for both Greater and Lesser Spotted eagle. Somle fepthat is made; example concluded the
contacts with Siberian specialist of birds of prigys important to collect material of pure
Greater Spotted Eagle from Siberia where this ggdmieeds without sharing the range with the
Lesser Spotted eagle. Of course, all these plapedelly outside the Europe) are not the work
of EAGLELIFE project, but we should look alreadyv@rd. The potential knowledge of our
team about the hybridisation seems to be on thardgt should be used. Participating in
different conferences and meetings is plannedadtso project termination. National activities
of Eagle Club are developed according revised agiians.

After-LIFE : Eagle Centre, equipped and renovated duringribjedt is used by Eagle Club after
project termination and will be used also in theeifa. There are two working places for
specialists and necessary equipment for producdeidiugl booklets for land owners, to build
maps (Maplinfo software is purchased within the get)jabout micro reserves, about field work
planning and for studies where we will use datanfteansmitters, for example. The data from
transmitters will be gathered within Eagle Centred paid accordingly by Eagle Club). All the
purchased furniture and other equipment will bEagle Centre. But also Estonian
Ornithological Society will use the Eagle Centresgibilities for bird conservation, international
co-operation and awareness raising purposes. Twel&dge and contacts will be used also for
to enhance conservation of other eagle speciesthire is confirmed meeting about Osprey
specialists of Baltic States in winter 2010.

Status implemented

F 1 Project management
Objective:In order to fulfil the project objectives and geisbresults for the value of the time

and finance.
Progress everyday work, during the reporting period evenreno
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Beneficiary: The project manager was nominated in the beginairige project. The tasks for

the manager are to keep the time planning andléétaction plan up to date; to find necessary
staff for the implementation of project; to cheblk staff work, tasks and results; to represent the
EAGLELIFE project in several meetings, seminars, @étcwork out the necessary agreements,
contracts, procurements etc.; to work with partn@rée the contact person of beneficiary for
different purposes. Besides, the manager triee tim bouch with field work as much as possible
after the managing. Current final is the fifth reppaf EAGLELIFE project.

During the reporting period of EAGLELIFE, the maeagyas been participating in at least 29
meetings, conferences and seminars, where theludtion or some kind of activity of the

project has been presented. Project assistantanasigating in 10 similar seminars; in four of
them we both took part. Visited seminars were thexyeyear LIFE and LIFE+ introduction
seminars (4), BEF LIFE Co-op and biotopes (boreaddt, wetlands) management seminars (4),
Slovak Imperial Eagle LIFE project; Latvian KemElE project (2), BEF EU Directives
concerned seminars (3), the Haademeeste LIFE sen{B)a Répina LIFE seminars (2),
LIFEO2NAT/EE/8555 seminar and meetings in MoE andd departments, in SNCC/EB, in
NGOs, in State Forest Management Centre, new Lisigjects, ‘Learning from LIFE’ seminar
etc. We took part in BEF LIFE Co-op project anddogparing of project in publication
“Experience of the Baltic LIFE — Nature projecttamqming, implementation and continuation”,
available athttp://www.bef.lv/247/

Also the keeping of database about the nest sitegdding of new ones in database, the
preparing of materials about new nests for to tegihese in state environmental register, the
communication with land owners, corresponding pessand communication with MoE and its
departments in counties, also with SNCC/EB has Ipeetty the managers tasks. For correct
work with maps (proposals for micro reserves, lamthers’ letters, transmitters data analyses,
planning of field work, etc) was purchased Maplabdftware, according Commissions approval
(24/07/2007). We affirm that purchased software kel used only for nature conservation
purposes in the future. Actually it is absolutefcassary for successful work already...

The awareness specialist has organized the sempnapared the presentations and sometimes
present these themselves. Also the some mediahasrknade by them, composed the press
releases, they have taken part also in interndtmaperation work and looking about the
accountancy etc. If necessary, all the staff iskimgron the field (except accountant). Scientific
inventory expert checked (during his working timgeta March 2007) all the inventory analysis
and reports of other inventory specialists and rmake conclusions. Also he was responsible
about the hybridization tasks and has organizeeéxample the 3B+B meetings. Inventory
specialists hired for field season to work with cate aspects (e g. foraging success
observations, nesting success check, — : ‘
mapping the territories etc.). 3
Monitoring expert elaborated the
monitoring scheme, gathering the \ 1
needed data, works out the |
guestionnaires, organize relevant
field work etc. If necessary the 4
specialists take part in seminars or
other events. Additionally
(temporally for half year in 2006)
hired restoration and working with #
land owners specialist helped a lot =8
in success of restoration work and
communication with land owners.
Probably not so much as expected
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was successful of information exchange specialstk with land acquisition target group and
stake holders.

In the beginning of every month the project staffeting about the last and next month work has
been organized, where the next tasks are givethanichplementation of last ones has been
checked. Additionally, manager’s tasks includertqorting and checking of accountancy.
During 2007 and beginning of 2008 managers makes preparing of modification request.
And 2009 working on land acquisition and modifioatrequest were like additional to the
everyday management. As the project was prolonged year, the last year we did not hire
enough specialists, but main work has been done.

Partners:Soomaa NP has organized all the flood plain restorand the relevant
documentation according the contracts with landeramabout the restoration work and about
permissions of land owners to allow restoring agirttand. Also the state support acquiring and
dividing among the contractors has made during ZB6 by Soomaa NP administration. Since
2006 the Soomaa NP administration has changed @CSNII the obligations of Soomaa NP
have passed over to SNCC Parnu-Viljandi Regioreaddy in 2005 Soomaa began maintain of
restored areas and it will continued by SNCC. Tharfces for that are allocated by MoE or
Agricultural Supports to the Region. SNCC has omyashadditional co-financing of restoration
work in Soomaa flood-plains (December 2006-Jan@@fy7). Since 2008, according
modification SNCC Parnu-Viljandi Region is changed®&NCC, as the project sites were not
only in Parnu-Viljandi Region. In 2008 November SBl@as been reorganized again, and was
established Environmental Board, what included aetmty departments of MoE. EB and its
predecessors were very efficient and functionah\BEAGLELIFE (in practical and in financial
meaning).

Ministry of Environment was responsible for thedaatquisition. MoE acquired Saare land plot
has purchased. MoE is worked and is working on tipgl®f regulation about species protection
sites for eagles and black storks. But MOE wasaht# to acquire the land as stipulated in
project document and partner agreement. Fortunkteldister and Ministry helped in getting
contract with co-financier about land acquisitiortlie Beneficiary

Eagle Club financed most of work at the beginnifithe project and therefore the staff and sub-
contractors of Eagle Club worked afterwards forEA«&LELIFE project. Eagle Club support
has been remarkable by media work and web sitdeEzgb will fill in the future the proposed
Eagle Centre place. Also is Eagle Club the mainyilodmplement after-LIFE projects directly
connected with target species and with their comdrm.

Private Forest Association has involved to thegquobgctivities, especially the communication
with land owners and preparing the extra pages osegpto the land owners. Also they help to
disseminate materials to most reasonable targepgro

Status finished

F 3 Monitoring the results of the project

Objective:To develop and use suitable evaluation indicatmrshie fulfilment of the project
objectives — ensure the favourable conservatidosta three important bird species of
European Union conservation concern.

Started January 2005

Progress First the part-timely working monitoring expertsvaired. The first task of the expert
was the elaborating of monitoring scheme. Thataslerand contains shortly following:

The main threats and the actions against these:

v' The lack and loss of nest sites - A3, A5, A6, B1

v" Disturbing during the nesting — A4, E1-E8

v' Degradation of foraging areas — A7, D1
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As it is very difficult to evaluate the efficienof separate actions one by one, evaluation will be
made according to the measurable values depengmgat least one threat has diminished (or
ascended). The trends of the numbers and prodiyativpopulations at the beginning and at the
end of the project seem to be the best possibleatads. Project is successful when the trends of
the productivity and numbers are at least stable.

Productivity (number of offspring per occupied nest) is the beditator for the breeding
success of large bird species. Unfortunately, taegzesome potential threats for this indicator:
the factors causing annual fluctuations of prodiigti(e.g. vole-cycles) complicate the use of
this parameter, and, secondly, the effect may app®aduring the project but after.

v' The year 2004 was characterised by average predyadf A. pomarina (0.6), and
by low productivity ofA. clanga (0.4) andC. nigra (0.8).

v" In the year 2005 abundance of rodents was in maxirand this led to the high
productivity in A. pomarina (0.8) andA. clanga (incl. mixed pairs; (0.7). The
productivity of theC. nigra was relatively low for the species (0.7).

v In the year 2006 abundance of rodents was low tmgdygtivity of A. pomarina (0,7)
andA. clanga (incl. mixed pairs; 0,7) was relatively high. Tpeoductivity of theC.
nigra was better than last years (1,2).

v" In the year 2007 abundance of rodents was in miminand productivity ofA.
pomarina very low (0,22; trend slightly ascendant) alhdclanga (incl. mixed pairs;
0,5; but very few samples) also had minimal valUdéee productivity of theC. nigra
was low (0,8).

v In the year 2008 abundance of rodents was growimingl the breeding season and
productivity of A. pomarina appeared to be higher as predicted (0,68; tregttis
ascendant) and. clanga (incl. mixed pairs; 0,6; n=9) also had minimalues. The
productivity of theC. nigra was low (0,9).

v In the year 2009 (according after-LIFE actirebundance of rodents dropped down
during summer in most of Estonia (only in westeant pf Estonia it reminds high)
and productivity ofA. pomarina was therefore a bit less as medium (0,48; treitid st
slightly ascendant) and. clanga (incl. mixed pairs; 0,8; n=9). The productivity of
theC. nigra was very low again (0,8; for last three yearsaagethe same ).

The trend since 1991 for productivity is slightlgsitive forA. pomarina (* = 0.13) and negative
for C. nigra (r* = 0,07). ForA. clanga (incl. mixed pairs) we have more-less sufficientad@rom
more than 5 nests annually) only from last ten gjeand the trend for this period is positivexr
0.12).

Using all monitoring data of EAGLELIFE project pedi (+ preparation year 2003), all trends of
productivity are a little more positive as geneeslpecially foiCiconia nigra.
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Productivities of target species during EAGLELIFE
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So, supporting on productivity data analysis désdiabove — EAGLELIFE project has been
successful, especially concerning black stork. \&e'tcsay, if these results are really directly
linked to project activities, but also is difficuti affirm contrariwise. These analyses are difficu
to make, because of cyclic values for spotted sagleused by rodents’ abundance fluctuating.
According black stork productivity values we can remcsurely affirm positive impact of
EAGELIFE.

Population numbers The numbers of thA. pomarina have been followed on special study
plots, whereas iA\. clanga andC. nigra all breeding territories occupied on last threargeare
considered. Population numbers are re-estimated aftery 3 years. We should mention that
numbers may be also affected by several naturabrigcespecially on edge of range (like
Estonia is for all those species).

» In 2002, 100-115 pairs @. nigra, 500-600 pairs ofA. pomarina and 20-30 pairs of
A. clanga (incl. mixed pairs) were breeding in Estonia.

» In 2005, the estimations for numbers have not lobanged.

» In 2008, estimation of. nigra is a bit difficult, as obtained by satellite teleiny data
show mistakes in our previous methodology of egionaData are therefore not fully
comparable with previous ones. If to use same naellbgy as during previous years,
110-120 pairs o€. nigra (real figure is about 80 pairs), 500-600 pair&gbomarina
and 15-20 pairs ofA. clanga (incl. mixed pairs) were breeding in Estonia.
Diminishing of A. clanga is caused by hybridisation and by “disappearingtafies
(therefore females mate with male pomarina). The overall numbers fok. clanga
are small for statistics and not always it is polgsio determine, what species is
actually breeding in certain nest (in case of uosssful breeding).

In summary we can write that population numbersLiesser Spotted Eagléduila pomarina)
are stabile population of Greater Spotted Eaghguila clanga) has diminishednd population
of Black Stork Ciconia nigra) has slightly increased
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The protection of speciesThe project is successful when the number ofgotet! nest sites in
the national register, and the area of protectéditdtaype are increasing in Estonia.

>

In 2004, 38 nest sites &k pomarina, 1 nest ofA. clanga and 5 nests df. nigra were
found and added to the register. By the end of 20@register contained nest sites
of 290* A. pomarina, 19* A. clanga, 6* A. clanga x A. pomarina and 135*C. nigra
nests. In the end of 2004, the total area coveyadihimum protection zones for nets
sites of three species wa887hectares (877 fok. pomarina, 477 forA. clanga (incl.
mixed pairs) and 2533 fd€. nigra. Many of these nest sites are situated in larger
nature reserves, hence, they are protected inrlarga.

In 2005, 48 nests ofA. pomarina, 2 of A. clanga, 12 of C. nigra were found and
added to the register. In the end of 2005, thestegcontained nest sites of 308*
pomarina, 19* A. clanga, 5* A. clanga X A. pomarina and 137*C. nigra nests.

In 2006, 43 nest sites oA. pomarina, 3 nests ofA. clanga (incl. mixed pairs) and 8
nest sites ofC. nigra were found and added to the register. In the end006 the
register contained 344A. pomarina, 20* A. clanga, 5* A. clanga x A. pomarina and
136* C. nigra nest sites. The total area5560 hectares of protected micro reserves
for A. clanga andC. nigra which was accepted by MoE iff ®f July 2006.

In 2007, 31 nest sites k. pomarina, 0 nests ofA. clanga (incl. mixed pairs) and 11
nest sites o€. nigra were found and added to the register. Registerldathe end of
2007 is not available, though we ordered these fregister. Preparation oA.
pomarina micro reserves is still not finished, but it degeron MoE, not on project
staff anymore. The additional thr€enigra nest sites were proposed to add to special
regulation update.

In 2008, 25 nest sites oA. pomarina, 1 nest of mixed pairA; clanga X pomarina)
and 8 nest sites @. nigra were found and added to the register. In the er2D68
the register contained 36% pomarina, 21* A. clanga, 4* A. clanga x A. pomarina
and 161*C. nigra nest sites. The total area %621 hectares of protected micro
reserves foA. clanga andC. nigra. Micro reserves foA. pomarina (184 nest sites,
situated outside of protected areas, all togetl3&3hg are prepared by project staff
for MoE, but these are not accepted by the endh@fproject (though by legislation
after submitting of proposal, the economical atfion those areas is stopped).

* data from national register "EELIS (Eesti Loodustsiisteem - Keskkonnaregister): KeM
Info- ja Tehnokeskus"

The numbers of yearly found new nests and increéseimber of nests in national registry is
not in correlation, because every year there @@ r@moved certain amount of nests. Causes for
this are different, abandoned nests, broken neatsyal damages, found errors in registry, etc.
Also some delay could happen with register updatihgw nests are often found on the same
territories (area of territory depends on specsesallest forA. pomarina, with radius 2km),
where previous known nests have been broken ddvamdmned etc, then the old nest has been
removed and new one included. There are not exleg,rwhen the nest should be removed from
registry. It has been based on expert opinion ajl&&lub. During 2003-2008 there were
removed 94 nests & pomarina from registry.

Public awareness Fulfiiment of the action€l - E8 will decrease the disturbance during the
breeding season, through explanation of ecologieals of target species. Results are possible
to evaluate by counting the violations of Naturen§&rvation Law in protected nest sites.
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» In 2004, 3 violations of the law in protection zones wergistered during the annual
monitoring scheme.

In 2005, 2 violations of the law were registered.
In 2006, 2 violations of the law were registered.
In 2007 2 violations are registered.

In 2008, 3 violations of the law were registered.

vV VYV VvV VYV VY

In 2009, 1 violation of the law is registered up to 31038B.

The number of violations is too small for to evaéiauccess, one or two accidental violations or
unnoticed some violations could affect too much result. In general we can’t see any
remarkable change in registered violations numBéwough after very intensive work on

awareness rising we can't believe, that the agittenained the same as before the project start.

Additionally, according to the sociological studeé A4 and annexed study reports), the attitude
of people towards the eagles has changed duringgbriome. As we proposed, the knowledge
about eagles has raised; people are more agreethibse species have to been specially
protected on sites; that the restrictions are msle measures, but the land owners are less
agree with the restrictions on their own landghase are missing compensative schemes.

Evaluation and conclusions

Some aspects of self assessment are given in pigsiesi of actions, but here we provide
evaluation according the foreseen structure.

Project managemeh@s been organised by hired project manager, mdubtb take also part in
field works and seminars, to install web camemag&eep diary about webcam nest, to
communicate with land owners, to keep eye on rator, to organise international co-operation
etc. That means for real manager work in office lgéitoo few time... Probably there was
needed full time manager to archive almost thestaglanager’s tasks were patrtly filled by
awareness specialist, instead. But finally almiosteveryday work is made, though some
additional tasks appeared to work with. Probabhkt ey for similar projects is to hire
professional project manager, who is not interestdild works, but keeps all papers in order
and follows calmly the time table.

Project partnersvere with different attitude — no problems wiEhvironmental Board (and its
predecessors, Soomaa NP Administration and StatedN@onservation Centre), rather this
organisation was active itself. Without of benefigis demands they solved many difficult
situations with flood plains restoration. EB sea&atiior additional funding and after termination
of EAGLELIFE they continue maintenance on restaitels. EB organised also 74 beef-cattle
for land owners and farmers in Soomaa NP, with gmaicrease sustainability and for to ensure
continuity of maintenance on flood plains. EB ie thain funding partner for to implement the
Action Plans of target species. Only problems whik partner were several reorganisations and
during every case some months were lgagle Clubis rather small NGO, but is mainly
implementing Action Plans (with partnership of EB)}arget species and other eagle species in
Estonia. They are working with eagles and blackksabout 20 years already, so Eagle Club
builds the staff for Eagle Centre (established witlrent project) and will work there in future.
Same kind of activities they performed also beford that experience was absolutely necessary
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during implementation of EAGLELIFE. During currdohg term project Eagle Club got also
new knowledge and ideas to follow on. Their offi@an is that the eagles and black stork
should impress Estonian landscapes in the future.tBrivate Forest Associationwas

probably our smallest partner, who took part onlgértain actions. But communication with
land owners was often made through them. Some &@i@<x of booklet they have been
disseminated through their channels up to repotiing. Ministry of Environment was in the
beginning of project quite active and they helpeddampose project application. But if their task
— land acquisition was hot topic already, they jeshpeside and almost activity was left to
beneficiary. Nevertheless, the help by gettinginasicier agreed — there was Ministers personal
impact used. Now we hope for Ministers adoptionpdated Action Plans. But MoE is not main
national partner in practical species conservaioymore, rather this is EB.

Succes®of EAGLELIFE project is probably in huge amountre$tored areas, also that purchase
of lands from (not friendly) land owners was redihyshed within the project. If to compare
with similar restoration projects in other courgrithen we made very cost effective work on
flood plains, though probably during the missidms External Team and Desk Officer noticed
the hard conditions for restoration. Successful @rganising of sociological studies, seminars
and media work, also web cameras and using ofrtri#iess on storks and eagles. Finding of
great number of new nests needs to mention askookyn nests are surely protected.

Failures were not far, especially with land acquisition aedting of restoration target. Failure is
probably with updating of Action Plans, accordingatvwe still need to wait for adaptation and
approval of MoE. Some failure is with web site ujiaig, what did not be as quick as manager
proposed. There was a mistake in the estimatioastbring area in Soomaa NP, where after
exact inventory on flood plains there was near/léss to restore. Also we could read the
failure in estimation of project time — we simplgren’t able to implement the project with
proposed time, especially this is about restoradioth weather conditions. Managers opinion is
that all the staff was hired with quite low salapenses, based on statistics of year 2002 (we
composed proposal at 2003).

Overall objective — to secure the favourable conservation statteargét species — we think to
bearchived, though several results would be more satisfactory

Specific objectives are also reached:

With restoration of flood plains and with estabiisgnt of micro reserves is guaranteed habitats
preservation of target species within Natura 2@@gpulation is (at least) stabile only for two
target species; Greater Spotted Eagles populatistillidecreasing (due the hybridisation, what
is not under our control, that could be naturacpss at the moment with this eagle).

The previous Action Plans for target species afdemented as well as no one before in
Estonia. Awareness rising activities were very sgstul and there was made much more as
proposed in application, actually it is easy fdraative species as the eagles are... And through
eagles we tried to turn overall attitude of pulbtiore greenish. The same we should say about
international communication and co-operation almomiservation of target species. Within last
specific objective about facilitating the MoE - wave prepared for MoE the drafts of micro
reserves for all target species nest sites situattside reserves. And prepared also updates for
two Action Plans and handed over to Ministry.

In the beginning of the project we proposed to Mio& project of micro reserves, ie to involve
into Nature Conservation Law the chapter aboutispgarotection sites = micro reserves. That
was approved and used in new law. Also drafts afonieserves are one legislation
implications. There were involved several micrcergss of Black Stork and GSE to Natura
2000 network
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Innovative were in EAGLELIFE the web cameras in remote ngss$ svith reached stream
quality and using of GPS transmitters. Both weraewohat used also before our project, but in
that results probably no. Nearly 20 times we aned/ép questions about our experience with
these two technical solutions. At least in Latwiat oolleagues build up the same webcam
system. GPS transmitters are used for species m@ti®® purposes in many countries by now.
In project management level we suggest use sodgalbsfudies, if in the project is planned
some work with public. Our study reports could lbbedjexample, how to prepare that.

Socio-economic effectsThe restoration of flood plains builds good oppoity for local

farmers and other people to work with these amedisa future. The cattle breeding is one way,
but also alternative energy projects are possibl®latsalu this already works and hay is used
for heating directly and through marsh-gas genesafublication of booklets and DVD in
Russian language helps to integrate this parttiziecis to nature conservation and to society.
People need more information about nature conservand especially about what is directly
touching those (based on sociological studiespusgroject has somewhat already filled that
need. And in the future this learning-informingieity will continue (according Action Plans).
Seven land owners got happy with selling the laodSAGLELIFE. Additionally those strict
protection is secured in the future.

Thefuture sustainability is described under most actions, as sub-chafterLIFE

Overall sustainability looks promising as on flqadins the EB is active and lot of efforts are
already made for to ensure future maintenance. lalsal farmers are applying on Agri-
Environmental supporting schemes and additionhy tare going to establish herds of cattle.
For species protection in the futurds responsible Eagle Club, having a long term ggpee in
this field and using the rooms of Eagle Centre @juaipment obtained by the project. Also co-
operation between these two organisations is \&ryet at the moment. Of course we can't be
sure in political situation what could turn in theture. For example our colleagues from
Lithuania informed that there is species protectiotlisted as important topic in nature
conservation — therefore is very difficult to gehéling for species protection projects. Hopefully
that will not to be a case in Estonia! Probablymare land will purchased by NGOs or EB, but
state is obliged to purchase according “orderingels’ those restricted lands in order, being
also within micro reserves of target species. Wetgaedict the time table for that action.

Long term indicators for the project successvould be:

v maintained area on restored flood plains (per gadrsummary of all area);

v number of protected nest sites of target species;

v number of initiated actions, based on new knowlemlgained through GPS transmitters;
v number of placed web cameras in eagles’ habitat;

v number of clicks opening project webcam streams;

v trends of productivity and population size of tdrgjgecies;

v % of implemented actions in updated action plans;

v number of international projects launched.
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Comments on Financial Report

Table Variations in budget categories

Original budget Real Variation
(Third Add. Clause) budget
Category Total % of total | Total eligible % of In€
eligible eligible costsin € original (E=C-A)
costsin€ | costs (B) © bdg costs
(A) (D)
1. Personnel 179 850 21 185 419 103 5 569
2. Travel 41 055 5 40 890 100 -165
3. External assistance 356 587 42 472 909 133 116 322
4. Durable goods 70 428 8 65 633 93 -4 795
5. Land purchase 143 000 17 141 938 99 -1 062
6. Consumable material 26 546 3 31002 117 4 456
7. Other costs 12 212 1 18 959 155 6 747
8. Overheads 16 940 2 14 103 83 -2 837
TOTAL 846 618 100 970 854 115 124 236

According the overall project budget table abotie,real costs in budget lines are in frames of
10 000€, as stipulated in SAP, excluding Extersalstance. External assistance is remarkable
higher, because we (particularly our Partner EB/6INGsed additional national funding for to
meet project target within action D1 (Restoratidfl@od plains). Description of additional
funding is in technical report of D1. If that addrtal funding, included to the financial report, is
the problem for the evaluation of the project —aseald easily remove these costs from table, but
that seems no problem, if a Partner increasesvtsomntribution in the project... We know that
the final payment (contribution) of EC will reméaime same as written in an approved project
application and in Additional Clauses.

Purchasing of a digital photo-video camera neaetiteof the project is clarified in E5 action.

In Financial Report base (downloaded from LIFE vitesOther cost” table does not enable the
year 2009. Instead is used 2008.

With current Final Report are submitted followimyoices or relevant documents (as asked in
Commissions letter dated 20/09/2006):

For year 2004 the invoices (accepting acts) nunabevece: 1,2,3,6,7,8,9

The same under year 2005: 1, 11

These accepting acts, according what the paymeatsade by Soomaa National Park
Administration are used with two different systems.

1. Subsidieso land owners according the restoration of pavawned flood plains, where the
numbering is regular 1, 2, 3...

2. Ordered external assistarioeto restore state owned flood plains, wheras®s regular
numbering of accepting acts.

Therefore numbers of payment documents are the.ssehgally the area and location of land
according these documents with same number is atiebotifferent.

Also are submitted invoices of all equipment exgsns

According to Commissions suggestion (20/09/200@uékbime unit used in Personnel table — we
confirm, that time units are reported now in hours.
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ANNEXES

1. Copy of Ministers decree (No 610) about adoptioeodater Spotted Eagle
Action Plan A6

Confirmation of Ministry Of Environment about Agaipomarina and Ciconia
nigra Action Plans adoption A6

Maps of purchased lands B1

Maps of restored areas in Soomaa D1

Maps of restored areas in Kantu-Kastja D1

Maps of restored areas in Keeri-Karijarve D1

Maps of restored areas in Matsalu D1

Maps of restored areas in Alam-Pedja D1

. Amended contract about DVD producing E1

10.Seminar list E4

11 Media list E6

12 Proof of Customs and Tax Board about VAT (FinanRaport)

N

©CoNOO kAW

+
Deliverables submitted with Final Report:

13.Booklet “Eagles and Black Stork in Estonia” (Engf,ERus) E2
14 Reports of both sociological studies (2008-2009) A4
15.Last version of “Guidelines for to work with landoers” A5
16.Action Plan of Black Stork (current version) A6

17 Action Plan of Lesser Spotted Eagle (current vesit

+

2 copies of Financial Report

Digital version of reports (Financial and Technjaat CD
Images and videos about project on DVD
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After-LIFE conservation plan

Some aspects of after-LIFE are described withioastand in other previous chapters.

The continuation and/or development of actionsatetd by EAGLELIFE project is quite
seriously discussed with Partners and the restdtfodowing:

Action Plans implementation is organised by EBtateslevel and by Eagle Club in NGO
level. Fruitful is probably co-operation betweerst both.

New Action Plans composing will be the task for EaQub or Estonian Ornithological
Society, but ordering is still unclear (either MOEEB).

Land acquiring on restricted land plots remain®lak, as roof organisation to Land
Board, who is keeping the “order list”.

Restored area maintenance is a task for EB, indowigshort time perspective. If only the
organisation will not reorganized again...

Species site protection sites are the duty of MuE could be in long term, that this goes
over to EB. Anyway there are no signs visible aldosiing those in Nature Conservation
Law. Preparation work for amendments or by neecdéov rules will be made by Eagle
Club.

Main source for Action Plans implementation is Elb@t in future it could be partly
forwarded to EB budget. Also EU or other funds ddog used, especially for international
projects.
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